CHILD CARE PLANNING &
ADVISORY COUNCIL

CPAC Executive Committee | Feb 25,2026 | 9:30 - 11:00am
IN PERSON: Cross Cultural Family Center_1347 Pierce Street, San Francisco

Sal Francisco Child Care Planping
& Advisory Council

Public Access (If not attending in person)

https://us02web.zoom.us/j/89296310466?pwd=0BaXoNOba8DgpnNMYQ8U4tgllic2ME.1

AGENDA

9:30am Welcome

9:35am General Public Comment: Members of the public may address SF CPAC Executive
Committee on matters that are within CPAC’s jurisdiction and are not on today’s agenda.

9:40am CPAC Chair and LPC Coordinator Updates (Ryan Hazelton, Melanie Hopson)
Executive Committee Changes (in-person, meet every other month)
SB 707 — CPAC and Committee requirements starting July 1, 2026

9:50am CPAC Workgroup Improvement Action Plan (Ryan Hazelton)
Changing how Workgroups function; Expectations of Workgroup Chairs/Co-Chairs

10:05am CPAC Executive Committee Goals for 2026 (Ryan Hazelton)
1. Implement and support active engagement with the Strategic Plan
2. With updated bylaws, execute on the implementation of new structure, roles,
and expectations for Committees and Workgroups
3. Develop and implement strategies to cultivate and engage a diverse group of
emerging leaders for CPAC
4. Conduct an assessment of child care needs in the county.

10:25am Vote: CPAC Mid-Year Budget Revision (Mark Tao)
Action Item: Approval of a mid-year revision to the FY2025-26 CPAC budget.




10:45am

11:00am

Committee and Workgroups Updates
Workgroup/Committee Chairs- please provide 2 mins (max) updates on:
1. Current Challenges
2. Recent Wins
3. Needs from CPAC members/Exec Committee
4. Important Notables i.e. event reminders, project announcements

Black Children & Families Workgroup Title 5 Contractors Workgroup
Legislation & Public Policy Workgroup UPK Mixed Delivery Workgroup
Membership Committee Workforce Workgroup

Unidos for ECE Alliance

Adjournment

Next CPAC Executive Committee Meeting: March 25, 2026 from 9:30-11:00am



