CHILD CARE PLANNING &
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SaN Francisco Child Care Planping
& Advisory Council

Hybrid Meeting: 1347 Pierce Street, San Francisco, CA 94115 or Zoom
https://us02web.zoom.us/j/83320535808?pwd=7bFxK5HiqUVzjSqcXuTFw2Whb09a4p9.1

MEETING NOTES

Welcome

Review: Vacancies, Progress

Heather Morado and Yensing Sihapanya would like to be reappointed to another term.

Monique raised concerns about an FCC member being discouraged from applying for CPAC
Membership, and the group discussed strategies to rebuild trust with the Family Child Care
(FCC) community, including potentially presenting about CPAC at one of their meetings.
Monique advocated for the consumer seats to be filled specifically by FCC’s.

CPAC has 5 vacancies with 2 being holdovers.

3 consumer vacancies — Savitha and Erika and Cheryl
Community vacancy — Raul

Discretionary vacancy — Pat

CPAC Bylaws — next steps
There were no updates on the bylaws. Heather and Melanie are waiting for a meeting with DEC.

Membership Attendance
The group discussed attendance issues and membership concerns. They agreed that Melanie

would email members who missed multiple meetings to remind them of their attendance
record and confirm their commitment for the coming year, with Heather suggesting to CC Ryan
and herself on these communications.

CPAC Members Participation in Committees/Workgroups




ACTION ITEMS
Heather:

e contact Warriors re: "community" seat, then Instacart
e at 2/25 Exec meeting, bring up caution about mis-speaking about CPAC membership
e email Hayley asking for DPH updates at CPAC
e contact Deminika about her committee choice
Monique:
e talk to potential FCC's re: membership
e get CPAC on the FCC agenda to make a step in rebuilding that relationship
Yensing:
e talk to Madonna
e talk to Quinn, invite her to a CPAC meeting
Melanie:
e process Heather's reappointment
e process Yensing's reappointment

e email Members who have missed a lot of meetings (cc Heather and Ryan)
e get "consumer" vacancies into the March CPAC newsletter

Adjournment — the meeting adjourned at 3:00pm

Next Membership Committee Meeting: Wednesday, March 18, 2026; 2:00-3:00pm



