Sal Francisco Child Care Planping

CHILD CARE PLANNING &
ADVISORY COUNCIL

Full Membership | Dec 10,2025 | 9:30-11:30am
Members In-Person @ Children’s Council- 445 Church St, SF 94114

MINUTES

& Advisory Council

CPAC Members present: Ana Avilez, Anna Wolde-Yohanes, Ben Wong, Cheryl Horney, Claudia
Quinonez, Delia Fitzpatrick, Deminika Spears, Hayley Kriss, Heather Morado, Jennifer Martinez, Jerry
Yang, Jessica Campos, Liz Winograd, Mark Tao, Monique Guidry, Raul Erazo-Chavez, Ryan Hazelton,
Savitha Moorthy, Sherrice Dorsey. Yensing Sihapanya.

CPAC Members absent with notification: Crystal Hawkins, Maria Durana, Mina Kim.

CPAC Members absent with no notification: Erika Flores.

Welcome, Call to Order, Check In

General Public Comment Members of the public may address SF CPAC on matters that are within
CPAC’s jurisdiction and are not on today’s agenda.

e Susan Jeong inquired about CPAC Officer elections being conducted amid CPAC conversations
about bylaws revisions to possibly reduce the number of membership seats for CPAC. She asked
if CPAC Workgroups are subject to the Brown Act.

e Mark Ryle expressed concern about the recent article in the San Francisco Examiner
representing CPAC views about expanding subsidies for families earning 200% AMI.

Action: Vote On Approval of November 2025 CPAC Minutes (Yensing Sihapanya)
Action Item: Approval of the November 2025 CPAC Minutes

e Jerry Yang shared a correction to the November 2025 CPAC Minutes to include: “CPAC to create a
procedure for making a distinction about between an individual’s personal opinion and an opinion of
CPAC Members representing the whole Council.

Motion: Ben Wong moved to approve the November 2025 CPAC Minutes with the revision suggested
by CPAC Member Jerry Yang.

Second: The motion was seconded by Anna Wolde-Yohannes.

Vote: The motion was adopted unanimously by voice vote. No objections or abstentions.

Action: Vote On Approval of CPAC 2025-26 Policy Platform (Dr. Ericka O. Erickson, CPAC Strategy &
Policy Manager)

LINK:https://docs.google.com/document/d/1ilWrTVIuPIzt78ieCP1WzvPYjcqjybU8/edit?usp=sharing&o
uid=106162751953575171897&rtpof=true&sd=true




Action Item: Approval of CPAC 2025-26 Policy Platform

The Policy Platform was voted upon with the following revisions:
e Point #8- change to “centers and FCCs”.
e Point #9- add “providers equity”.

Motion: Mark Tao moved to approve the CPAC 2025-2026 Policy Platform.

Second: The motion was seconded by Yensing Sihapanya

Vote: The motion was adopted by voice vote
Abstention: Jennifer Martinez
Absent for Vote: Crystal Hawkins, Erika Flores, Maria Durana, Mina Kim,
The motion to adopt the CPAC 2025-26 Policy Platform PASSED.

Public comment on the Policy Platform:

e Sara Hicks-Kilday — The policy platform is a living document that should reflect all our voices. As
priorities are set—especially around early intervention and inclusion—we must lift up the community
members doing the work and ensure the workforce is centered.

e Maria Luz Torre- Highlighted the importance of expanding coverage to 200% of AMI while addressing the
child care waiting list.

Ballot Vote: CPAC Officer Elections (Heather Morado, Membership Committee Chair)
CPAC conducted a ballot vote to elect CPAC officers for 2026 (Chair, 1% Vice Chair, 2" Vice Chair, Secretary,
Treasurer). Each candidate introduced themselves and explained their interest in the roles.

The elected Officers for 2026 are:
e Chair: Ryan Hazelton
e 1% Vice Chair: Yensing Sihapanya
e 2" Vice Chair: Liz Winograd
e Secretary: Claudia Quifionez
e Treasurer: Mark Tao

Record of Ballot Votes by CPAC Members:
Voting “Aye” for the Slate of Candidates
Ana Avilez

Anna Wolde-Yohanes

Ben Wong

Cheryl Horney

Claudia Quinonez

Delia Fitzpatrick

Deminika Spears

Hayley Kriss

Heather Morado

Jerry Yang




Liz Winograd

Mark Tao

Monique Guidry

Raul Erazo-Chavez
Ryan Hazelton
Savitha Moorthy
Sherrice Dorsey-Smith
Yensing Sihapanya

Votes of “No” for the Slate of Candidates
None

Abstentions from Vote for the Slate of Candidates
Jennifer Martinez
Jessica Campos

Absent for Vote for the Slate of Candidates
Crystal Hawkins

Erika Flores

Maria Durana

Mina Kim

CPAC Committee & Workgroup Goals for 2025-26 / Gallery Walk (Yensing Sihapanya, CPAC Chair)
LINK: https://docs.google.com/document/d/1XrEkl tla74d0IL8Zs2 M-
mxfpXm9DJ40PuYledLuA8/edit?usp=sharing

Dr. Ericka O. Erickson and Yensing Sihapanya will ensure alignment between the committee/workgroup
goals, the CPAC strategic plan, and the Policy Platform.

CPAC Members and community reviewed CPAC Committee & Workgroup goals.

Legislation & Public Policy- have been working on the Policy Platform.

Title 5- conducting a small group meeting to talk to Director Mezquita about collaboration.
Workforce — working on their goals

Black Children/Families- have been working on goals.

UPK Workgroup — reporting to CDE is due at the end of December. Jan 29 Workgroup will be about
“Inclusion”.

Membership —Members and community will have opportunity to provide feedback about bylaws
Unidos — working on their goals

Community Updates
AAECE - toy drive was successful.
AECA- having two more strategic planning sessions; launching an educator survey.



FCCA — enrollment workshops

ECC SF — next week conversation on priorities to support work conditions and quality work.

DEC — childhood mental health consultants met yesterday. Next month survey to ELFA providers.
DCYF- community grants RFP is closing Friday and awards will be in January. Prop J- departments
that contribute to the children’s baseline are collaborating. A community needs assessment is
approaching. There will be focus groups and DCYF will work with departments to collect data they
already have.

SFUSD — winter recess starts Dec 20- for 2 weeks. Resume school Jan 5.

Adjournment- The meeting was adjourned by Chair Yensing Sihapanya at 11:20am.

Next CPAC Full Membership Meeting: Jan 14, 2026; 9:30am - 11:30am

San Francisco Child Care Planning & Advisory Council Members

Ana Avilez Erika Flores Mark Tao - Treasurer

Anna Wolde-Yohannes Hayley Kriss Mina Kim

Ben Wong Heather Morado Monique Guidry — 2" Vice Chair
Cheryl Horney Jennifer Martinez Raul Erazo-Chavez

Claudia Quifionez — Secretary Jerry Yang Ryan Hazelton

Crystal Hawkins Jessica Campos Savitha Moorthy

Delia Fitzpatrick Liz Winograd — 1°* Vice Chair Sherrice Dorsey

Dr. Deminika Spears Maria Durana Yensing Sihapanya — Chair



