
 

MEETING NOTES 
 

 

Participants: Ryan Hazelton, Mark Ryle, Cheryl Horney, Arianna Cruz-Sellu, Chanelle 
Brown, Alex Maykowski, Sara Hicks-Kilday, Easter Calvit, Liz Winograd, Claudia 
Quinonez, Lamont Snaer, Yensing Sihapanya, MariaLuz, Heather Barondess, Virginia 
Taylor. 
Staff: Dr. Ericka O. Erickson. 

Welcome and Updates 
The meeting opened with welcome remarks and acknowledgment that 2026 begins amid 
significant policy activity and uncertainty at the federal level. Members emphasized the 
importance of staying connected, coordinated, and proactive as advocacy efforts 
intensify this year. 

Discussion: ECE Policy Retreat Planning 
The committee discussed planning for the upcoming ECE Policy Advocacy Retreat 
(virtual session January 21; in-person session January 24). A key retreat component will 
be a UPK (Universal Pre-K) Data Walk, designed as an interactive learning and dialogue 
activity. 

Purpose of the Data Walk 

• Make key UPK data accessible to practitioners, families, and community partners 
• Spark discussion about equity, system gaps, and advocacy priorities 
• Gather practitioner insight to help interpret the data and inform future policy and 

planning work 
• Connect data learning to concrete advocacy actions participants can take 

Proposed Data Walk Focus Areas 

1. Kindergarten Readiness 

• Trends over time 
• Differences by student characteristics and developmental domains 
• Longitudinal findings linking early care experiences and later outcomes 
• Framing kindergarten readiness as a core outcome of the UPK system 

2. Access to Early Care & Education 
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• Number of children by age group, income, race/ethnicity 
• Supply vs. demand for early learning slots 
• Four-year-old access as a key UPK benchmark 

3. Equity Action Plan 

• Presentation of CPAC’s UPK Equity Action Plan priorities 
• Focus on disparities affecting Black, Latino, and children with special needs 

Key Discussion Themes 

• Quality Data: Members noted that ECE quality data across settings (centers, FCC, 
FFN) is currently inconsistent and difficult to present clearly; quality will not be a 
primary data focus at this time. 

• Family Preference: Participants emphasized that access data should be paired 
with information on family preferences (e.g., type of care), to better understand 
unmet demand and waiting lists. 

• Disparities: The group recommended displaying data in ways that clearly highlight 
disparities for specific populations, rather than only aggregate charts. 

• Practitioner Voice: The retreat will invite teachers and providers to help interpret 
data and discuss why patterns and disparities exist. 

Retreat Outcomes 

The retreat will conclude with an Action Session, where themes emerging from the Data 
Walk and breakout discussions will inform advocacy priorities and next steps for 
participants and CPAC. 

Local, State, and Federal Legislative Updates 
Federal 

Members discussed reports that the U.S. Department of Health and Human Services is 
pausing or reviewing significant child care-related funding streams affecting multiple 
states, including California. Key points: 

• Potential impact on programs including TANF, CCDBG, and Social Services Block 
Grants 

• No formal notification had yet been received by California state agencies at the 
time of the meeting 

• Resource & Referral agencies are already receiving questions from families and 
providers 

• State leaders are working to clarify impacts and develop guidance 

Members emphasized the need to stay informed and prepared to respond if funding 
disruptions occur. 



Additional federal context: 

• Risk of a federal government shutdown if a budget is not passed 
• Ongoing federal-level ECE and Head Start developments under legal review 

State 

• The Legislative Analyst’s Office projects a significant state budget deficit. 
• The Governor’s budget announcement (scheduled shortly after the meeting) will 

shape expectations for ECE funding in the coming year. 

Local 

• A public hearing regarding Early Care & Education reserve funds is scheduled for 
February 4 (during the usual committee meeting time). Members are encouraged 
to attend or submit comments. 

• CPAC members have been invited to a meeting with the Mayor’s Office and the 
Department of Early Childhood (DEC) to discuss planning related to reserve 
funds. 

• Ongoing monitoring of: 
o SFUSD elections and education policy forums 
o Workforce initiatives and community discussions hosted by DEC 
o Task force and charter reform processes that may affect oversight 

structures and funding baselines 

Upcoming Events/Dates 
• ECE Policy Advocacy Retreat 

o Virtual: January 21 
o In-person: January 24 

• CPAC General Meeting: Next week 
• Public Hearing on ECE Reserve Funds: February 4 
• Additional local education and workforce forums and discussions were noted. 

Members were encouraged to share retreat information widely, especially with teachers 
and family child care providers. 

Adjournment 
The meeting adjourned at 10:30 AM. The next Legislation & Public Policy Workgroup 
meeting will be held on March 4, 2026. 

 


