
 
https://us02web.zoom.us/j/89296310466?pwd=oBaXoN0ba8DgpnNMYQ8U4tglIic2ME.1 

 

A G E N D A 
 

 
9:30am Welcome 
 
9:35am Vote Approval: Contract Agreements (Melanie Hopson, Dr. Ericka O. Erickson) 

Action Item: Approval of a FY2025-26 $12,500 consultant contract with Indigo Project to 
complete mandated data collection and analysis on San Francisco Pilot Project for a report due 
November 2026.  

Action Item: Approval of a FY2025-26 $16,000 consultant contract with Mt. Burdell Marketing 
Solutions to provide graphic design and website development services in support of the San 
Francisco Universal Prekindergarten (UPK) initiative. 

9:45am CPAC Executive Committee Meeting Logistics (Ryan Hazelton) 
  Discuss logistics of in-person meetings for Executive Committee.  
 
9:55am Discuss and Vote: Letter of Support (Ryan Hazelton)  
  Action Item: CPAC letter of support for Children’s Baseline and Charter Reform 
 
10:05am CPAC Decision-Making Matrix (Ryan Hazelton) 
  Discuss potential changes to the decision-making guidelines approved Sept 2024.  
 
10:20am CPAC Workgroup Expectations and Efficiencies (Ryan Hazelton) 
  Discuss CPAC Workgroups – how are they serving the CPAC work?   
 
10:40am Committee and Workgroups Updates 
  Black Children & Families Workgroup  Title 5 Contractors Workgroup   
  Legislation & Public Policy Workgroup  UPK Mixed Delivery Workgroup 
  Membership Committee   Workforce Workgroup 
  Unidos for ECE Alliance 
 
11:00am         Adjournment 

 
Next CPAC Executive Committee Meeting: Feb 25, 2026 from 9:30-11:00am 

CPAC Executive Committee     |    Jan 28, 2026    |    9:30 – 11:00am  
 


