CHILD CARE PLANNING &
ADVISORY COUNCIL

Full Membership | Nov 12,2025 | 9:30-11:30am
Members In-Person @ Children’s Council- 445 Church St, SF 94114

Sal Francisco Child Care Planping
& Advisory Council

MINUTES

CPAC Members present: Ana Avilez, Anna Wolde-Yohanes, Ben Wong, Cheryl Horney, Claudia
Quinonez, Crystal Hawkins, Delia Fitzpatrick, Deminika Spears, Erika Flores, Hayley Kriss,
Heather Morado, Jennifer Martinez, Jessica Campos, Maria Durana, Mark Tao, Mina Kim,
Monique Guidry, Raul Erazo-Chavez, Yensing Sihapanya.

CPAC Members absent with notification: Liz Winograd, Jerry Yang, Ryan Hazelton, Savitha
Moorthy, Sherrice Dorsey.

CPAC Members absent with no notification:

Welcome, Call to Order, Introductions
CPAC Chair, Yensing Sihapanya called the meeting to order at 9:35am.

General Public Comment Members of the public may address SF CPAC on matters that are
within CPAC's jurisdiction and are not on today’s agenda.
There were no public comments.

Action: Vote Approval of October 2025 CPAC Minutes (Yensing Sihapanya)

Action Item: Approval of the October 2025 CPAC Minutes

Motion: Cheryl Horney moved to approve the October 2025 CPAC Minutes

Second: The motion was seconded by Heather Morado.

Vote: The motion was adopted unanimously by voice vote. No objections or abstentions.

CPAC 2025-26 Policy Platform (Dr. Ericka O. Erickson, CPAC Strategy & Policy Manager)

CPAC Members will discuss a platform to advise and advocate for planning, budgeting, and
programmatic decisions that impact children and families across the full continuum of care.

2025-26 Policy Platform:
https://docs.google.com/document/d/1ilWrTV9uPIzt78ieCP1WzvPYjcqjybU8/edit?usp=sharing
&ouid=101555549255008021809&rtpof=true&sd=true

Dr. Erickson provided an intro to the Policy Platform:
e As an advisory council to San Francisco public officials and departments, CPAC is
identifying its priority areas for 2026 and will communicate those to key decision-
makers.




e In 2026 CPAC will be working on a new Needs Assessment.

e The draft of the Policy Platform was created with a review of the last CPAC Strategic
Plan and comments from CPAC Members in meetings throughout the last year.

e Anyone from the ECE community can make a comment for consideration on the Policy
Platform google document. The goal is to prioritize the points and for CPAC Members to
vote to approve the Platform in December 2025. Then CPAC workgroups and
committees will align their 2025-26 goals with the Platform.

CPAC Members and community members discussed the draft Policy Platform. Key suggestions:

e Call out the impact of decreased federal funding on Head Start, staffing, ICE raids
affecting child care, and food for children.

e Emphasize the role of R&R’s as a point of contact with families and early educators.

e Increased benefits for the child care workforce — coaching contracts are being delayed,
retirement benefits, family child care only gets 15 days of PTO which isn’t sustainable.

e A coordinated, data-informed Early Intervention system is essential for addressing
disparities in school readiness.

e Clarify and strengthen the guardrails of Baby Prop C as a designated set aside for ECE.

e CPAC to create a procedure for making a distinction between an individual’s personal
opinion and an opinion of CPAC Members representing the whole Council.

After discussion, members voted on their top 5 priorities, with the top choices being 1)
maximizing transparency, 2) strengthening cross-agency coordination, 3) supporting family
resource centers, 4) elevating the early care and education workforce, and 5) expanding
inclusion for children with special needs.

CPAC Bylaws Revision Discussion (Heather Morado, CPAC Membership Committee Chair)
In the first of what will be a few forums, CPAC Members will discuss potential revisions to the
CPAC bylaws. There will be opportunity for public comment.

CPAC Bylaws Presentation:
https://drive.google.com/file/d/17MoyuOGbopxx6LTvXrGQLS9LZesMpuPl/view?usp=sharing

CPAC Membership Committee Chair Heather Morado shared about revising the CPAC Bylaws:
e Thank you to Arianna Cruz-Sellu and Cheryl Horney who contributed to the process thus
far.
e The goal is to submit a revision to the City Attorney by early 2026.
e CPAC will follow the Brown Act and CDSS Local Planning Council mandates.

Proposed Structural Changes:
e Reduce membership size from 25 to 15 members.
e Streamlining committees to improve efficiency. All committees will be restructured to
be workgroups with expectations and guidelines.



Focus on quality over quantity and uniting the CPAC voice.

CPAC Member and Community Discussion Points:

Guidelines needed so workgroups have same agendas, meeting notes, expectations.
Make clear distinctions between standing workgroups and ad hoc committees
(temporary).

CPAC needs to clarify its role — there are other organizations in San Francisco who do
the work of some of the Policy Platform points. No need for duplication.

Efficiency and streamlining workgroups - what are the trade-offs and how do we
understand them?

Consider fewer presentations at CPAC and more chances to talk about how to serve the
community.

Ensure there is family voice in CPAC.

Encourage CPAC workgroups to include City Departments, requesting presentations and
participation.

If most of the CPAC work happens in committees/workgroups, consider increasing the
admin support to staff the workgroups and support the process of seating 25 Members.
Reducing the number of Members to 15 would mean quorum is 8 people. It is more
likely that 8 CPAC Members could be in one place, requiring a public posting of a “CPAC
meeting”.

CPAC is a large umbrella of voices. The strength of CPAC is unifying the city to support
our children. Understand the function, build efficiencies, establish clear scope of work.
Ensuring CPAC is hearing from the voices and community it needs to and reflecting their
priorities in its decisions is essential to keeping CPAC as a body that unifies our city to
support young children.

Consider what the "right" number of seats that are needed to ensure we can continue
to be a driving force.

Current CPAC bylaws identify specific agencies that are required to have seats within
certain categories, e.g. SFUSD under Providers. Will there still be some 'mandated’ seats
within the reduced number of members? How will these be decided?

Next steps for Bylaws revision:

1.
2.
3.

v

CPAC will coordinate zoom discussions for public feedback on bylaws revisions.
CPAC will create a Padlet for community members to share thoughts.

Have individual conversations with members about historical CPAC perspective on
bylaws

Put together a document of feedback/concerns (Heather and Melanie).

January 2026- temperature check on progress.

Prepare final bylaw version for City Attorney review.



CPAC Committee/Workgroup Updates

e Legislation/ Public Policy- main work is the Policy Platform.

e Workforce — finalizing workgroup goals.

e Title 5- Ingrid Mezquita will join Workgroup for an abbreviated presentation.

e UPK - Parent/Educators Advisory workgroup created. Theory of Change was approved
by the UPK Steering Committee. Creating an Equity action plan platform.

e Black Children — Ingrid Mezquita will join the Workgroup for data questions.

e Membership — officer elections coming in December.

e Unidos for ECE- Will be meeting Dec 1 at 2pm to finalize workgroup goals

Community Updates
e DEC - partnering with HSA to activate CalFresh. Sparkler for Educators — free multi-lingual
tool to track children’s development.
e Rec and Park — SF children in nature calendar — ways for families to connect with parks.
e Asian Alliance — recent strategic planning meeting. Mapped out key areas to work on.
e 4™ Annual Policy Advocacy Retreat —Jan 21 6-8pm, Jan 24 from 9am-3pm.
e Early Care Educators — working on quality and workforce conditions.

Adjournment- The meeting was adjourned by Chair Yensing Sihapanya at 11:16am.

Next CPAC Full Membership Meeting: Dec 10, 2025; 9:30am - 11:30am
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