
 

 
 

San Francisco Universal Prekindergarten (UPK) Mixed Delivery  
Workgroup Meeting NOTES 

Thursday, October 30, 2025 - 4:00 to 6:00 PM  
At the Children’s Council 

Background documents available on our Padlet Board  

Meeting Attendees: 
Alex Maykowski 
Alice Tam 
Alida Fisher 
Amie Latterman* 
Anna Wolde-Yohannes* 
Anne Senores 
Arianna Cruz-Sellu 
Cheryl Horney* 
Claudia Quiñonez* 
Denisse Manica Braun* 
Easter Calvit* 
Fatoumatta Darboe 
  

Heather Barondess* 
Jaqueline Beltran 
Jennifer Delos Reyes 
Jon Skolnick* 
Katrina Fagaragan 
Lamont Snaer* 
Maria Luz Torre 
Meenoo Yashar 
Mei Hua Fu* 
Merced Rocha* 
Michelle Maghes 
Oscar Tang* 
  

Qui Yan Guan 
Quinn Chung* 
Regina Chavez 
Ryan Hazelton* 
Sara Hicks-Kilday 
Savitha Moorthy* 
Sherin Ziadeh 
Steven Corona 
Susan Jeong* 
Tina Baluyut 
Wei-Min Wang  

*San Francisco UPK Mixed Delivery Workgroup members 
 
Staff: Ericka O. Erickson, Ed Center, Melanie Hopson 

1. Welcome & Icebreaker (10 min) 
Facilitator: Ed Center, Facilitator 
Objective: Create a welcoming and collaborative environment where participants feel connected 
and ready to engage. 

Issues on people’s minds: 
• Are there enough teachers? Are the teacher/student ratios adequate?  
• How can teachers meet individual needs of kids and prepare them for kindergarten?  
• How to best support new TK teachers and admin around developmentally appropriate 

practices. 
• Staffing and training. 
• In a time when we are focused on academic readiness for Kinder, how do we infuse 

more play into TK (as a mode for learning)? 
• Culturally and linguistically responsive instruction 
• "Collaboration"  

2. UPK Mixed Delivery Initiative Updates (10 min) (Slides) 



 

 
 

Presenters: Dra.Ericka Erickson, Policy and Strategy Manager, SF CPAC, Heather Barondess, Pamela 
Geisler 

Objective: Share key updates, recent milestones, and emerging developments to establish a shared 
understanding and context for today’s discussion. 

CPAC’s UPK updates: 
• Key milestones- reporting data to CDE, recruiting Workgroup members, Parent and Educators 

Advisory group created, meeting with SFUSD school board members.  
• New members to Workgroup – Pamela Geisler, Merced Rocha, Frank Lara, Denisse Mancia 

Braun, Yarna Ozuna, Delia Fitzpatrick, Quinn Chung.  
• Next workgroup meeting – Jan 29, 2026.  
• Workgroup next steps – fill out MOU’s, bios and headshots, community meetings on tracker 

spreadsheet, help identify workgroup members (TK teacher, and native American community 
member).  
 

DEC’s UPK updates: 
• Ed and Heather have been meeting with families and providers to collect input on UPK 

vision and policy roadmap. They have collected over 600 recommendations from 
providers, over 100 recommendations from families.  

3. School Readiness: Administering the Kindergarten Readiness Inventory (KRI) 
(80 min) 
Facilitator: Heather Barondess, Department of Early Childhood (DEC) 
Objective: Increase participants’ understanding of the Kindergarten Readiness Inventory, including 
brand new results from the 2025 Kindergarten Readiness Inventory administration. 
 
Presenters: Michelle Maghes, Supervisor of Research, Planning & Assessments, San Francisco 
Unified School District (SFUSD) 
Devalin Jackson, Quality Program Specialist, Department of Early Childhood (DEC)  
 
Notes from Presentation: 

• Kindergarten Readiness impacts a child’s ongoing academic outcomes. There are gaps in 
Kindergarten Readiness for children from different races and children with disabilities.  

• DRDP = Desired Results and Developmental Profile. It is a formative assessment that 
preschool teachers are required to administer at least two times a year.Ideally, the DRDP data 
is used to inform instruction and drive site-level conversation about children’s learning and 
development. 

 
Michelle Maghes oversees KRI at SFUSD. maghesm1@sfusd.edu 

• What is the KRI?  6 observations item,2 survey questions.  
• See the ppt for these details.  

https://docs.google.com/presentation/d/1odz0ZPaVRrvPOvgITF5_gzMq7gM11D6YzVlS7epAIhk/previ
ew?slide=id.g22b8ac7207_0_25 
 
Question and answer: 

• What is the length of the trainings for incoming teachers? 1-1.5 hours with a quiz.  



 

 
 

• KRI has a teacher observation but doesn’t currently have a parent survey.  
• How equipped do families feel to use the results of their child’s KRI results? Do they know 

how to help their student be more ready for kindergarten? 
• Is there a process around making sure classrooms are culturally responsible to each 

individual’s culture? SFUSD follows research backed tools and measures. 
• Are there any accommodations to support diverse learners to have the KRI more appropriate 

for their learning style? 
Normalize capturing information to have a “soft hand off” from child care to when the child 
starts kindergarten. Also It would be great to include which previous child care program the 
child attended on the KRI. 

• Is the DRDP done in TK shared with the kindergarten teacher? Yes, SFUSD shares TK info 
summarized by domain, reporting on each student. What about those that don’t attend TK? 

• What is SFUSD doing to make the process understandable for families, and to inform overall 
practices? There is communication with families to help them understand what each 
assessment is for. Before students leave Head Start teachers summarize each developmental 
area for the child; which areas need support, and they provide that information to the parent. 
Transition to Kindergarten is important for Head Start.  

• How can centers and FCC’s know how their students do on the KRI so they can adjust what 
they doing at their center?  

• Another aspect of school readiness – how ready is the school for children?  

4. Equity Action Plan: Introduction & Feedback (10 min) (Slide) 
Facilitator: Ed Center, Facilitator  
Materials: Draft Equity Action Plan  (PDF) 
Objective: Introduce the draft Equity Action Plan and gather input from stakeholders to validate its 
core components and strengthen alignment with community priorities and equity-focused outcomes. 

Notes: 
• The goal is to make the Equity Action Plan real, prioritize what the UPK Workgroup wants to 

do, then do something about it.  
• Consider – what are the things you really want to move ahead? 
• Come to the Jan meeting ready for those discussions. Then we move into action. 
• Timeline – in 2026 we will focus on: 

o Data collection 
o Forming a task force of main stakeholders to provide an overview of priorities 

identified 
o Needs assessment report with gap analysis to make informed decisions about 

next steps.  

5. Wrap-Up & Next Steps (10 min)  
Facilitators: Ed Center & Ericka Omena Erickson 
Objective: Ensure participants leave with clarity on immediate next steps, upcoming 
engagement opportunities, and shared commitments for moving the work forward. 

Next steps: 
• Workgroup members will get a survey. Then vote on it.  



 

 
 

• Ericka will meet one on one with people.  
• Next meeting will be online. Report back on results.  

 

 
 
 


