
 

Black Children & Families Workgroup Meeting – Nov. 21, 2025  

Meeting Notes1 

Guest Speaker: Ingrid Mendoza, Director, Department of Early Childhood (DEC) 

Participants: Delia Ditzpatrick (CPAC Member, Workgroup Co-Chair), Dr. Ericka O. 
Erickson (CPAC Consultant), Arianna Cruz-Sellu (DEC), Jennifer Martinez (DEC), 
Cheryl Horney (CPAC Member, Wu Yee Children’s Services), Oscar Tang (FCCASF), 
and Deminika Spears (CPAC Member, Re'Optima Family Resource Center).  

Purpose:  

● Understand how DEC is improving data systems, supporting equity, and 
managing early childhood investments. 

● Focus on issues impacting Black children and families in San Francisco. 

Referenced Document: DEC Budget Submission FY26–FY27 (Public): 
https://sfdec.org/wp-content/uploads/2025/03/DEC-Budget-Submission-FY26-and-
FY27-vSubmit.pdf  

1. Opening & Context 

● Ingrid acknowledged questions previously submitted by the Workgroup, noting 
many required data still being compiled; formal responses expected January. 
 

● Emphasized ongoing work to strengthen how DEC displays and communicates 
data, particularly in ways that are disaggregated, meaningful, and accessible 
to community members. 

2. Data Systems: Current State and Limitations 

2.1 Transition Away From Spreadsheets 

● DEC is moving from Excel-based tracking toward integrated systems. 

 
1 Created with the support of Otter.ai. These are not the official minutes. Official notes will be published 
by the CPAC Coordinator following CPAC’s approval process. 
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● DETS (Data Enrollment Tracking System) is DEC’s new child enrollment 
system. Still in development. 
 

● Prior systems: 
 

○ COCOA → abandoned due to integration failures. 

○ VerticalChange → attempted cross-system subsidy syncing but failed. 

○ MOCHA → another interim system. 
 

2.2 Citywide Technology Barriers 

● San Francisco has strict data privacy controls (e.g., DEC cannot hold its own 
Zoom license). 

● Cross-department data sharing is restricted; system compatibility issues persist. 
● The Mayor’s Office has now hired a Chief Technology Officer, giving DEC new 

opportunities to negotiate broader data integration rules. 

3. Data Integration Challenges Across ECE Ecosystem 

3.1 Fragmented Data Landscape 

● DEC only has demographic and enrollment data for sites it directly funds. 
 

● Missing data from: 
 

○ Head Start 
○ Title 5 programs 
○ Private pay programs 
○ State licensing (R&Rs have more access via special MOUs) 

 

3.2 Need for a Centralized Repository 

● Ingrid described a long-term vision of a centralized data warehouse with 
anonymized demographic information across all licensed programs. 
 

● This would help: 
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○ Understand true coverage and access across the city, 
○ Support quality improvement, 
○ Ensure developmental screenings and DRDP data are reaching all 

children. 

4. Data Governance & Cross-Agency Coordination 

4.1 Emerging Data Governance Work 

● DEC is restarting conversations with Resource & Referral agencies (R&Rs) on 
data governance. 
 

● DEC is planning to work with: 
○ R&Rs (Children’s Council, Wu Yee) 
○ CPAC 
○ Licensing 

 
● Goal: Identify what data exists where, and what can legally be shared. 

 

4.2 Licensing Limitations 

● Public-facing licensing data is extremely limited. 
● Example: 

○ Small FCC → Only location and sometimes zip code; no demographics 

○ Large FCCs → Only phone number and zip code 

5. Public Data Visibility & Website Migration 

● All City departments must migrate to SF.gov, requiring: 
○ Consistent branding 
○ Enhanced accessibility 
○ More standardized user experience 

 
● DEC’s future website will be redesigned, with opportunities to improve data 

dashboards and grant transparency. 

6. Child Outcomes Data & School Readiness 
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6.1 Interest in Real-Time Child Progress Data 

● Current major indicator is the Kindergarten Readiness Inventory (KRI), which 
is: 
 

○ A lagging measure 
○ A snapshot of the first 60 days 
○ Helpful but insufficient for real-time instructional support 

6.2 Long-Term Goal 

● Build child progress monitoring tools similar to Head Start—information teachers 
can use weekly, not annually. 

6.3 Bias & KRI 

● DEC commissioned a formal bias study; findings did not show measurable 
racial bias in how teachers scored observations. 
 

● However, workgroup members raised valid concerns: 
 

○ Assessment is observational → always some risk of implicit bias 
○ Bias in the K–12 system accumulates over time 
○ Early labels can follow children across grades 

 
● Ingrid acknowledged systemic issues and emphasized the need for anti-racist 

practice across all levels, including pediatric settings. 
 

7. Longitudinal Data: K → 12 Outcomes 

● DEC previously completed a 10-year longitudinal study following children from 
kindergarten through graduation. 
 

● Findings confirm: 
 

○ Children who start behind tend to remain behind. 
○ Reclassification for English learners is a significant equity point (Latino 

children reclassified much more slowly). 
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● DEC plans another longitudinal study, pending SFUSD approval and external 
evaluator procurement. 
 

8. Investments in Black & Brown Children 

8.1 Policy focus 

● Over the past four years, DEC invested intentionally in African American children: 
 

○ Increased readiness gains were visible (though not as rapid as desired). 
○ Multi-pronged approach across classrooms, family supports, and 

community partnerships. 

8.2 Pediatric System Work 

● DEC is partnering with pediatric clinics to build anti-bias approaches and shared 
developmental referral pathways. 
 

● This is a small (<1%) investment of the budget but has significant systems 
importance. 

9. Budget Questions & Transparency 

(Cross-referenced with the shared DEC Budget Submission) 

9.1 What makes up the DEC budget? 

Four primary categories: 

1. Child care subsidies – $180M–$200M annually 
2. Workforce compensation – salary supplements, CARES stipends 
3. Workforce pathways (education + BA pipeline) 
4. Smaller line items (pediatric partnerships, quality supports, etc.) 

 

Subsidies + workforce = majority of funding. 

9.2 Why did the fund balance grow from ~$400M → ~$500M+? 
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● Includes Rainy Day Fund (required by City policy) 
 

● Ramp-up period after Baby Prop C legal resolution: 
 

○ Families were eligible, but programs couldn’t enroll due to: 
■ Pandemic-related staffing shortages 
■ Limited infant/toddler seats 

● Unspent funds rolled into the fund balance (not returned to City General Fund) 
● Investment earnings accumulated. 

 

9.3 Will the fund balance continue to grow? 

● No. This is the LAST year of significant carryover. 
 

● Beginning FY26 and beyond: 
 

○ Full annual expenditures will meet/exceed current revenue. 
○ DEC expects to spend down the reserve intentionally. 

 

9.4 Why the planned spend-down? 

● Rising costs that must be covered: 
 

○ Rising reimbursement rates for infant/toddler care 
 

○ COLA for all educators 
○ Increasing number of BA teachers, increasing compensation obligations 
○ Expansion to 200% AMI eligibility 

 

9.5 Hiring Freeze Impacts 

● DEC cannot hire new staff (other than accountants). 
 

● Limits DEC’s ability to: 
 

○ Scale grants 
○ Manage contracts 
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○ Build the data integration infrastructure envisioned. 
 

10. Equity in Service Distribution 

● Concern raised about English-speaking families in District 11 needing to travel to 
District 10 for services. 
 

● Ingrid acknowledged the uneven distribution and explained: 
 

○ Some CBOs serve specific linguistic communities 
○ DEC recognizes the imbalance and wants to strengthen equitable access 

across languages 
○ Avoiding “oppression Olympics,” but remaining responsive to all 

communities’ needs. 

11. Community Requests - Overview 

● Create a Data Committee / Coalition across SF’s ECE ecosystem. 
● Provide KRI results back to early learning sites where children were enrolled 

(to help improve practice). 
● Increase transparency on budget breakdowns on DEC’s public website. 
● Expand support for technology training for providers as data systems 

modernize. 
● Ensure English-language resources are equally available where needed. 

12. Closing 

● Ingrid reaffirmed DEC’s accessibility and openness to continued dialogue. 
● The group acknowledged the value of transparency, equity, and long-term 

system-building. 

 


