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AGENDA

Welcome

CPAC Bylaws- follow-up after Nov 12, 2025 CPAC Meeting (Heather Morado)
Next steps in scheduling a series of online follow-up conversations about the
bylaws.

Current and Upcoming Member Seat Vacancies (Melanie Hopson)
Discuss: assessing Membership gaps and CPAC seats needed.

Vacancies BOS = 1 seat
D-2 — Sherrill — discretionary (was Pat Sullivan)

Vacancies BOE = 2 seats
Cheryl Horney and Raul Erazo-Chavez termed out in Oct 2025 (both are willing to
be a “holdover”).

CPAC December Officer Elections (Melanie Hopson)
Nominations; how the vote will adhere to the Brown Act.

Membership Committee 2025-26 Goals (Heather Morado)

Adjournment

Next Membership Committee Meeting: Wednesday, Dec 17, 2025; 2:00-3:00pm




