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MEETING NOTES

Participants: Yensing Sihapanya, Savitha Moorthy, Ryan Hazelton, Mark Tao, Claudia Quifionez, Delia
Fitzpatrick, Monique Guidry, Jessica Campos, Heather Morado, Liz Winograd

Absent: Cheryl Horney

Staff: Dr. Ericka O. Erickson, Melanie Hopson

Welcome
CPAC Updates and Discussion (Yensing Sihapanya)

Discuss: CPAC Bylaws follow-up after first conversation at Nov 12 CPAC meeting.

Executive Committee members discussed the work of revising the CPAC bylaws. Comments included:

e San Francisco has changed since CPAC was started in 1995; potential CPAC shifts are in
response to San Francisco’s changing environment.

e Feedback from the ECE community about the bylaws is important.

e Size of the Council — consider if a larger or smaller council will be better for functionality and
engagement; discuss the ramifications of reducing number of Council Members from 25 to 15
or 20.

e Workgroups/Committees — the number of workgroups/committees has grown in recent years
and may not be sustainable; tighten up CPAC workgroup expectation for output, staffing, being
under the CPAC “umbrella”.

e Focus on the purpose of CPAC — mission and vision. CPAC is a City commission, not a nonprofit
org.

e In adjusting the structure of CPAC ensure there is a clear pathway to elevate people’s voices
about ECE.

e Consider cleaning up the main framework of the bylaws and submit it to the City Attorney.
Then free up space for more lengthy conversations about reducing number of Member seats
and tightening up workgroups/committees.

e A 2/3 of Membership vote is required to revise current bylaws.

e Plan robust conversations about the bigger frame of CPAC. Create opportunities for Members
to engage in discussion, cultivate a culture of discussion and amiable disagreement.

Next steps for the bylaws as announced at the Nov 2025 CPAC meeting:

e Schedule focused, optional zoom meetings for input into bylaws.




e Focused zooms. Melanie work with Heather to schedule. Claudia volunteered to help with
focusing conversations.

e Get historical perspectives from founding CPAC members.

e Create a padlet for people to share thoughts.

e Put together a document of feedback/concerns (Heather and Melanie).

e January — temperature check. Vote and Determine if bylaws are ready to send to City Attorney.

Discuss: Ingrid Mezquita from DEC will join Dec 17, 2025 Executive Committee.
Committee members discussed how to best use the time with Ingrid Mezquita at the next Executive

Committee meeting. Intentions for the meeting include:

A conversation about aligning and coordinating CPAC and DEC roles, responsibilities, purposes
and strategies. What is CPAC’s role? What is DEC’s role?

Needs assessment — how can CPAC’s 2026 Needs Assessment align with the data of DEC's
upcoming 4-5 years of evaluations and data gathering? (Data needed - why are families going to
TK?)

How can DEC and CPAC engage the ECE community with a strategy to spend down the Reserve?
Requesting transparency for spending plan of Reserve.

How can CPAC push more of an agenda with the EC COAC?

Share CPAC priorities with DEC so everyone is on same page.

In CPAC workgroups there is much discussion about race and special needs. How can CPAC
integrate the work that DEC is doing on race/special needs into CPAC workgroups and make it
actionable?

Next steps:

Yensing and Melanie will frame the agenda for the meeting with Ingrid.
Send Ingrid the list of questions and discussion items at least two weeks before the meeting.

Update: CPAC website transition to sfgov.org

Melanie Hopson shared that CPAC will be required to transition its website to the sfgov.gov
domain, in alignment with state law requiring commissions and councils to use .gov domains
and to meet SF accessibility standards. The migration must be completed by April 2026 and will
include auditing existing content, determining what to keep or archive, building the new page,
and transferring data. She noted a preference to begin the transition in January or February
rather than during budget season.

Websites have been transitioning to look like this: https://www.sf.gov/departments--children-youth-

and-their-families



CPAC Policy Platform and Legislative & Policy Updates (Dr. Ericka O. Erickson)

Discuss the 2026 Policy Platform.
https://docs.google.com/document/d/1ilWrTVI9uPIzt78ieCP1WzvPYjcqjybU8/edit?usp=drivesdk&ouid
=101555549255008021809&rtpof=true&sd=true

Dr. Erickson led a discussion about the CPAC Policy Platform. Comments included:

e Craft communication so that the ECE community knows who the decision-makers are about the
Policy Platform.

e Input from the ECE community is welcome, but not all suggestions will make it into the final
version.

e The CPAC Legislation & Public Policy workgroup started this Platform and now all other CPAC
workgroups have contributed ideas to it, making it a CPAC product.

e The Platform can be lengthy. Ericka will create a concise Executive Summary version of the
Platform to share with elected officials.

An example of the Los Angeles LPC Public Policy Platform: https://childcare.lacounty.gov/wp-
content/uploads/2024/06/PRT-CCPC-Policy-Platform-2025-26-Session-APPROVED-June-2024.pdf

Timeline:

Nov 30- deadline for giving input into Platform.

Dec 17 — Executive Committee vote on Policy Platform.
Jan 14, 2026— CPAC Members vote on Policy Platform.
Jan 2026- advocacy for the Policy Platform begins.

Discuss Streamlining Task Force Recommendations and a potential CPAC stance.

Committee and Workgroups Report on Progress for 2025-26 Goals and Structure
Committee and workgroup chairs were asked to complete their 2025-26 goals by Nov 30, 2025.

Slide deck with the Public Policy updates:
https://docs.google.com/presentation/d/1i6TdSdW6i63y7gldinpJHhLdmjkfkPGj/edit?usp=sharing&oui
d=101555549255008021809&rtpof=true&sd=true

Adjournment

Next CPAC Executive Committee Meeting: Dec 17, 2025 from 9:30-11:00am



