
  
MEETING NOTES 

 
Welcome 
2026 CPAC Policy Platform – Workforce Related Items 
Dr. Ericka O. Erickson, Strategy & Policy Manager Policy Platform: 
https://docs.google.com/document/d/1ilWrTV9uPIzt78ieCP1WzvPYjcqjybU8/edit?usp=drivesd
k&ouid=101555549255008021809&rtpof=true&sd=true 
 

• Dr. Erickson shared that the CPAC Policy Platform has been being built together with the 
San Francisco ECE community since July 2025. The CPAC Legislation & Public Policy 
workgroup has been pulling together notes from meetings and conversations the past 
few months. The end product will be a one-pager to assist with meeting with elected 
officials. It is meant to communicate the priorities of the CPAC community in 2026 so 
CPAC can maintain uniform advocacy efforts.  

• The deadline for input to the Policy Platform is Nov 30, 2025.  
• The Policy Platform will be voted upon by CPAC Members at the Dec 10, 2025 CPAC 

meeting. 
 
Workgroup participants met in breakout groups and contributed their thoughts to the following 
worksheet: 
https://docs.google.com/document/d/1eI9X0E8IUMzs88OBhKPBSXqpUnhD3ruB738BQosH1kw
/edit?usp=sharing 
 
Legislation & Public Policy Updates 
Dr. Ericka O. Erickson, Strategy & Policy Manager 
Policy Updates related to workforce: 
https://docs.google.com/presentation/d/1DGwief50pKXvhI8NJruE6ReQZCJQK9TX/edit?usp=sh
aring&ouid=101555549255008021809&rtpof=true&sd=true 
 
Workforce Workgroup goals for 2025-26 
Jessica Campos and Ben Doyle, Co-Chairs Workforce Workgroup  
 
All CPAC workgroups and committees are creating goals this Fall for the next fiscal year. All 
goals support the work of the CPAC Strategic Plan. As co-chairs of the workgroup Jessica and 
Ben communicated the desire to center the work and needs of ECE educators in the goals.  
 
 

Workforce Workgroup     |    Nov 18, 2025    |   2:00-3:30pm 
 



The working document for Workforce workgroup goals: 
https://docs.google.com/presentation/d/1FTO5sIMyBZOu0GEarE2AsFA2RVU9A-
TMVEIgD6QzZ9M/edit?slide=id.gc6f73a04f_0_0#slide=id.gc6f73a04f_0_0 
 
Educator’s suggestions for future Workforce Workgroup meetings: 

• Provide more context on the topic since educators are coming in to the meeting 
immediately from teaching kids.  

• Consider opportunities for gathering input in Mandarin and Spanish. 
• The current regular date and time for this workgroup works for educators to step out of 

their classrooms.  
 
Adjournment

Next Workforce Committee Meeting: Tuesday, Dec 16, 2025; 2:00-3:30pm 
 


