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MEETING NOTES 
Welcome (Ben Wong) 
 
Update from Department of Early Childhood (Ingrid Mezquita, Executive Director) 
Ingrid Mezquita joined the workgroup to provide DEC updates and take questions. 
  
Meeting participants used a padlet for submitting questions: 
https://padlet.com/cherylhorney/title-5-meeting-november-2025-dec-and-director-mezquita-
pres-tpjxd8f1qlflr69z 
 
Background of Baby Prop C funds:  
After being voted upon and approved by San Francisco voters, Baby Prop C funds were held up 
for 3 years by litigation. During that time the interest accumulated. The funds cannot be 
accessed without appropriation in the formal budget process. Pandemic delays contributed to 
the current fund balance. Furthermore, Baby Prop C can only be spent on one-time funds. It 
can’t be spent on services because eventually San Francisco would need to cut the services.  
 
DEC used the CPAC 2017 Needs Assessment to determine gaps and figure out how much 
growth to plan for. During Fiscal Year 2020-21 DEC received confirmation to start spending the 
money. Since 2021 there has been major expansion in: 

• Workforce compensation 
• Infant/Toddler expansion 
• Facilities- DEC has grown the network from 400 providers/classrooms to 545 sites 

across SF. They created universal access for TK and preschool in San Francisco. A 
challenge has been that as SF grew preschool, the number of children in San 
Francisco was not growing. There is no need to build child care spaces if there isn’t a 
population to serve, so DEC is being strategic about where to build child care.  

• New classrooms and FCC expansions. 

Unintended Consequences 

• High cost of serving infants/toddlers accelerates subsidy spending. 
• Workforce demands increase due to ratios and expanded infant/toddler slots. 
• Preschool enrollment has declined significantly due to: 

o Population loss 
o TK expansion 
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o Family preferences shifting 
• DEC is now one year ahead of the planned rollout to 200% AMI. 

Capacity, Demand & Population Trends 

• San Francisco has a declining birth-to-five population, a trend continuing for 10 years. 
• Last year, deaths exceeded births, though slight rebound is emerging. 
• Population decline + TK = increased competition for preschoolers. 

• Strategic facility planning is now essential to avoid under-enrollment. 

 
Question and Answer: 
Q- Is DEC going to continue to pay the CSPP/CCTR family fees next year? A- YES 
 
Q- Coaches haven’t been paid since July. Why? A- DEC can’t pay someone unless they have an 
executed agreement, which is tied up with OCA and City Attorney. DEC doesn’t have any 
influence outside of their department. Contracts have been approved and are now starting to 
process.  
 
Q- Can we fund professional development with one-time funds on children with diverse 
learning needs? A- YES. DEC is still looking at pathways. A long-term solution is to create a 
systemic approach to early intervention.  
 
Q- does DEC have plans to support existing providers to convert classrooms? A- DEC set aside 
$10 million in 2023 in a contract with LIIF specifically for everyone interested in expanding their 
own site and infant/toddler classroom. The funding is currently with LIIF.  
 
Q- How can we continue to train/support educators to be in infant/toddler classrooms? A- DEC 
has been hosting an annual Infant/Toddler Conference to grow the workforce and focus on 
attachment, bonding, with a focus on child development for infants/toddlers. 
 
Q- the City has been becoming more family friendly. Is there a strategy to prepare for increased 
demand? A- DEC has been planning and implementing this. Infant care hasn’t been in high 
demand as families tend to keep their babies at home until they are 1-2 years old.  
 
Q- As San Francisco is on the rise with AI companies and Baby Prop C funds come from 
commercial rent, how do you look to the future and create budgets? A – the Mayor’s Office 
only accepts the Controller’s projections for revenue. Revenue comes in one year after the 
projections and DEC can only do 2-year budgets at a time. Every year the Controller’s office 
gives numbers to DEC and DEC builds a budget. 
 
Follow-up – if people are interested in participating in a smaller group discussion about these 
issues, please contact Ben and Cheryl.  
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Cheryl.horney@wuyee.org or bwong@wahmei.org 
  
State Budget, Bills and Policy Updates 
Dr. Ericka Omena Erickson, CPAC Strategy & Public Policy Manager  
 
https://docs.google.com/presentation/d/1sMWitX70QUSW8cWNXIqkcOVabeUWoHN9/edit?sli
de=id.p1#slide=id.p1 

Federal Updates 

• Federal shutdown ended after 43 days; uncertainty remains. 
• Priority: full-year federal funding for child care & early learning. 
• HR 1061 (Sensitive Locations Protection Act) highlighted after ICE arrest in Chicago. 

 
o All SF representatives except Speaker Pelosi co-sponsor. 
o Would bar enforcement within 1,000 feet of child care, schools, playgrounds. 

State Updates 

• Assembly Select Committee on Child Care Costs (Oct 15) focused on: 
o Disaster preparedness 
o Immigration enforcement 
o True cost of care 

 
• Recommendations included: 

o Safe haven protections for child care sites 
o Funding transportation and extended care 
o Increase reimbursement rates and workforce compensation 

Local Updates 

• CPAC 2026 Public Policy Platform draft open for comment until Dec 1. 
 
 

• Streamlining Task Force proposals would: 
o Remove DEC oversight body from city charter 
o Raise community accountability concerns 

 
• Mayor’s Office meeting on immigration impacts: 

o Fear and isolation affecting attendance, well-being, and operations 
o Safety concerns around transportation 
o Recommendations include micro-grants + additional supports 
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ECE Advocacy & Policy Retreat 

• January 21 – includes UPK-focused data walk 

Open to educators, leaders, and community members 
 
 
San Francisco Subsidy Pilot Project and Voluntary Temporary Transfer of Funds 
As Graham Dobson is semi-retired, Melanie Hopson now leads the San Francisco Pilot.  
Melanie shared a short presentation showing contractors 3 policies that still apply to them due 
to the San Francisco Pilot Project. She asked contractors to email her to share which of the 3 
policies they are indeed still utilizing.  Presentation:  
 
https://docs.google.com/presentation/d/1FwDsLr36GNgHPEVrnT8G9qTLOHjxh-
W3/edit?usp=sharing&ouid=106162751953575171897&rtpof=true&sd=true 
 
Adjournment

 
Next Title 5 Committee Meeting: Dec 11, 2025 from 3:00-4:30pm 


