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MINUTES 
 

 
CPAC Members present: Ana Avilez, Anna Wolde-Yohanes, Ben Wong, Cheryl Horney, Crystal Hawkins, 
Delia Fitzpatrick, Deminika Spears, Erika Flores, Hayley Kriss, Heather Morado, Jennifer Martinez, Liz 
Winograd, Maria Durana, Mark Tao, Monique Guidry, Raul Erazo-Chavez, Ryan Hazelton, Savitha 
Moorthy, Sherrice Dorsey, Yensing Sihapanya. 
CPAC Members absent with notification: Claudia Quiñonez, Jessica Campos, Jerry Yang,  
CPAC Members absent with no notification: Mina Kim. 
 
Welcome, Call to Order, Introductions 
CPAC Membership Committee Chair welcomed new CPAC members Crystal Hawkins and Erika Flores.  
  
General Public Comment Members of the public may address SF CPAC on matters that are within 
CPAC’s jurisdiction and are not on today’s agenda. 
There were no public comments.    
 
Actions: Vote Approval of July and September 2025 CPAC Minutes (Yensing Sihapanya) 
Action Item: Approval of the July 2025 CPAC Minutes  
Motion: Liz Winograd moved to approve the July 2025 CPAC Minutes 
Second: The motion was seconded by Mark Tao. 
Vote: The motion was adopted unanimously by voice vote. No objections or abstentions. 
 
Action Item: Approval of the September 2025 CPAC Minutes  
Motion: Monique Guidry moved to approve the July 2025 CPAC Minutes 
Second: The motion was seconded by Liz Winograd. 
Vote: The motion was adopted unanimously by voice vote. No objections or abstentions. 
 
  
Presentation by Department of Early Childhood (Ingrid Mezquita, Executive Director) 
Ingrid Mezquita joined CPAC to provide DEC updates and respond to Member-generated questions related to 
budget, data, and impacts.  
 
Presentation link: 
https://drive.google.com/file/d/1xxDT_AhiQQWOPnYKQlrvMIkvoUaVbwmW/view?usp=sharing 
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Key points from the presentation: 
• Executive Director Mezquita expressed willingness to engage in future conversations with CPAC 

Members and community about current and future demands on the fund balance, generating solutions 
and making decisions as an ECE community.  

• There is currently $252 million in Reserve; City Hall will not approve it as an ongoing revenue source.  
• SF has 94% of 4-year-olds in universal preschool. Families have a lot of choice because most are eligible 

for subsidies.  
• Last year in SF there were more deaths than births.  

 
Q & A session: 

• Many families with infants/toddlers are not staying in San Francisco. One consequence is that child care 
providers have been uneasy about taking the risk to build out a new child care facility with a declining 
San Francisco population.  

• Funding is going towards compensation and enrollment. There will be no revisions to early childhood 
mental health services funding. 

• It was suggested to align City ECE issues with zoning and housing conversations. 
• With diverse learning and mental health needs, CPAC Members would like to work with DEC staff to 

discuss options and come up with recommendations given a “flat budget”. Some CPAC Members pushed 
back on “flat funding”, desiring to advocate for more funding and a plan for growth.  

• There was discussion about the impact on family child care and exploring how to change the narrative 
that finds many families pulling their children out of FCCs at age 3.  

• There was discussion about collaboration needed between DEC, other City department heads and CPAC 
about setting budgets that will help keep families in San Francisco. The Mayor’s Office is working on this 
in collaboration with department heads Ingrid Mezquita (DEC) and Sherrice Dorsey-Smith (DCYF).  

• There was discussion about increasing to 200% AMI.  
• It was suggested to create a map of investments in child care per neighborhood.  

 
Ms. Mezquita concluded by inviting CPAC to continue the conversation with DEC about immediate vs ideal 
needs, solving allocation and design dilemmas, and making difficult decisions about depth or breadth. 
 
 
Federal, State, Local Legislative and Policy Updates 
Dr. Ericka O. Erickson, CPAC Strategy and Policy Manager 
Legislative and Policy Update — postponed due to time constraints. 
 
CPAC Committee/Workgroup Updates 

• Legislation/ Public Policy 
• Workforce 
• Title 5 
• Black Children/Families 

• Universal Pre-Kindergarten 
• Membership 
• Unidos for ECE Alliance

 
Committee and Workgroup Updates — postponed due to time constraints. 
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Community Updates    
• African American Early 

Childhood Educators 
• Asian Early Childhood Alliance 
• Family Child Care Association 
• Early Care Educators of SF 
• Dept of Early Childhood 

• Dept of Children, Youth, 
Families  

• Dept of Public Health 
• SF Rec and Parks  
• SF Unified School District 

 
Community Updates — postponed due to time constraints. 
 
Adjournment- The meeting was adjourned by Chair Yensing Sihapanya at 11:30am. 

 
Next CPAC Full Membership Meeting: Nov 12, 2025; 9:30am - 11:30am 
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