
 

San Francisco Universal Prekindergarten (UPK) Mixed Delivery  
Workgroup Meeting Agenda 

Thursday, October 30, 2025 - 4:00 to 6:00 PM  
At the Children’s Council 

Zoom Link: https://us02web.zoom.us/j/85623192100  
Public Invitation and Background documents available on our Padlet Board  

1. Welcome & Icebreaker (10 min) 
Facilitator: Ed Center, Facilitator​
Objective: Create a welcoming and collaborative environment where participants feel connected 
and ready to engage. 

2. UPK Mixed Delivery Initiative Updates (10 min) (Slides) 
Presenters: Dra.Ericka Erickson, Policy and Strategy Manager, SF CPAC * Heather Barondess, Pamela 
GeislerObjective: Share key updates, recent milestones, and emerging developments to establish a 
shared understanding and context for today’s discussion. 

3. School Readiness: Administering the Kindergarten Readiness Inventory (KRI) 
(80 min) 
Facilitator: Heather Barondess, Department of Early Childhood (DEC) 
Objective: Increase participants’ understanding of the Kindergarten Readiness Inventory, including 
brand new results from the 2025 Kindergarten Readiness Inventory administration.​
 
Presenters: Michelle Maghes, Supervisor of Research, Planning & Assessments, San Francisco 
Unified School District (SFUSD) 
Devalin Jackson, Quality Program Specialist, Department of Early Childhood (DEC)  

4. Equity Action Plan: Introduction & Feedback (10 min) (Slide) 
Facilitator: Ed Center, Facilitator ​
Materials: Draft Equity Action Plan  (PDF)​
Objective: Introduce the draft Equity Action Plan and gather input from stakeholders to validate its 
core components and strengthen alignment with community priorities and equity-focused outcomes. 

5. Wrap-Up & Next Steps (10 min)  
Facilitators: Ed Center & Ericka Omena Erickson 
Objective: Ensure participants leave with clarity on immediate next steps, upcoming 
engagement opportunities, and shared commitments for moving the work forward. 
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