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Meeting Notes 
 
Welcome 
 
CPAC Updates and Discussion (Yensing Sihapanya) 
Upcoming CPAC Full Membership Council Meeting topic ideas.  
https://docs.google.com/document/d/1enGSeoub4K3YIrCRJfu5e08Iz5LNct1_/edit?usp=sharing&ouid=1
06162751953575171897&rtpof=true&sd=true 
 
Ideas from Executive Committee: 

• January 2026 – all CPAC members discuss what success looks like with policy agenda and how do 
the workgroups/committees move it forward? 

• February 2026 – budget presentation from Ingrid Mezquita before budget goes to Mayor.  
• Ericka to provide a monthly policy update at CPAC meetings.  
• April 2026- consider not meeting during budget season so people can dedicate time to budget 

advocacy.  
• June 2026 - Treasurer presents CPAC budget for 2026-27.  

 
Executive Committee Structure (In-Person Quarterly) 
Executive Committee discussed options for meeting in-person quarterly to comply with the San 
Francisco mandates.   

• When there is a future CPAC bylaws revision, CPAC could change it to have Officers meet once a 
quarter regarding general governance of the organization, and then an Executive Workgroup  
could meet once a month to move CPAC work forward.  

• Map out what workgroups/Executive Committee might look like. Vote on it in November 
Executive.  

   
Needs Assessment (Dr. Ericka O. Erickson) 

• There is a need for a new Needs Assessment in San Francisco.  
• DSS will be releasing a new Needs Assessment template for all Local Planning Councils.  
• SF especially needs data on # of children at a certain income in specific zip code.  
• Members discussed the need to coordinate with DEC to see what their data collection efforts 

are in the next year.  
 
 
 

CPAC Executive Committee     |    Sept 24, 2025    |    9:30 – 11:00am  
 



 2 

CPAC Communications Policy (Dr. Ericka O. Erickson) 
• Dr. Ericka Erickson and Melanie Hopson will create a draft communications policy for Executive 

Committee members to review and respond to.  
    
Potential CPAC Fundraiser 

• Location: Yensing has a funder who is offering up Leon Hall in the Excelsior. 
https://www.leoneventhall.com/. Hall and linens, tables, sound is free. The hall has an event 
planner that could coordinate with us.  

• Date/Time: Ideally in Feb 2026 before Feb 24.  On a Thursday – luncheon or cocktail hour 4:30-
6:00pm. 

• Invitations: Board of Supervisors, Board of Education, ECE stakeholders, corporate. 
• Main tasks for CPAC would be secure catering, plan the program, and get people there.  
• Budget: 2-3 initial sponsorships to pay for the food up front.  Beer, wine, appetizers. Yensing 

knows beer/wine donator.  
• Program: talk about CPAC, honor someone, recognize the work the community has done. Raffle 

and iPad or something.  
 
   
CPAC Committee & Workgroup Goals/Structure/Cadence (Yensing Sihapanya) 
Review: Timeline for Setting Goals.  

• Sept 2025 – start goals, committees/workgroups discuss goals 
• Oct 2025 – finalize and vote on goals, submit goals to Melanie 
• Nov 2025 Executive Committee meeting – review all goals, cohesion 
• Dec 2025– present goals and what CPAC is about for 2025-26. 

 
Discuss: Committees and Workgroups-Assessing Optimal Structures 

• The CPAC bylaws instruct the Executive Committee to assess CPAC committees annually.  
• Once Committee/Workgroup goals are established, what structure and cadence make sense for 

getting the work done?  
• What does it mean to be a “member” of a Workgroup so people are not coming in and out? 

Does someone who shows up every 6 months get as much say as someone who is committed to 
the Workgroup? Should there be a MOU for Workgroup members? Sign up for a Workgroup 
with a reset each year? 

• Workgroups should align with the CPAC model where there are members, and we define roles 
and expectations. Others (non-Members) can observe and share opinions but without voting 
rights/decision making.   

 
Membership Committee 
ACTION: Vote to move forward with Crystal Hawkins of SFUSD for consideration to the Board of 
Supervisors to fill a “provider” seat for CPAC, as recommended by the CPAC Membership Committee.  
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Motion: Heather Morado moved to recommend Crystal Hawkins to the Board of Supervisors to fill one 
“provider” seat on CPAC, as recommended by the CPAC Membership Committee. 
Second: The motion was seconded by Yensing Sihapanya. 
Discussion: There was no discussion.  
Vote: The motion was approved unanimously. No objections or abstentions. 
 
 
Committee and Workgroup Reports 

• Black Children & Families Workgroup- no update. 
• Title 5 Contractors Workgroup- no update. 
• Legislation & Public Policy Workgroup – Liz Winograd, Ryan Hazelton, Yensing Sihapanya are 

meeting monthly with Kunal Modi. They are scheduling meetings with Board of Supervisors to 
share information about CPAC and ECE priorities.  

• UPK Mixed Delivery Workgroup- Aug 28 meeting was about Kindergarten Readiness.  
• Membership Committee- no update     
• Workforce Workgroup- no update 
• Unidos for ECE – Has 8-10 members; goals are ready to go. They are putting together a 

statement of their work. Meeting Oct 6 to dive into data – special needs Latinx children and 
other layers.  

• UPK Mixed Delivery Workgroup – working on issue of co-chairs for the Workgroup. UPK 
stewards a lot of money; a CPAC member should Chair it.  

 
Adjournment 

 
 

Next CPAC Executive Committee Meeting: Oct 22, 2025 from 9:30-11:00am 


