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MEETING NOTES

Participants: Yensing Sihapanya, Savitha Moorthy, Cheryl Horney, Ryan Hazelton, Mark Tao, Claudia
Quinonez, Delia Fitzpatrick, Monique Guidry, Jessica Campos, Heather Morado.

Absent: Liz Winograd

Staff: Dr. Ericka O. Erickson, Melanie Hopson

Welcome

CPAC Updates and Discussion (Yensing Sihapanya)
Discuss: follow-ups from Ingrid Mezquita’s Oct 8 presentation at CPAC.
https://drive.google.com/file/d/1xxDT_AhiQQWOPnYKQIrvMIkvoUaVbwmW/view?usp=sharing

Discussion:
e CPAC's Legislation/Policy workgroup has been working with Platinum Advisors to schedule a
hearing in collaboration with Supervisor Sherrill to gather more detailed information on the use

of the Reserve funds.

e CPAC has invited Ingrid Mezquita to the Dec 17 Executive Committee meeting.

e More information is needed about the mandate that the Reserve can only be spent on one-
time funds for facilities and workforce, and more clarity about the actual budgets for the spend
down plan for the Reserves.

e |t was suggested that CPAC write and submit a formal letter requesting budget numbers from
DEC.

ACTION ITEM:
Ericka Erickson will draft a formal letter requesting budget data in preparation for Director Mezquita’s
participation in the December Executive Committee meeting.

Update: CPAC officer elections process.
e CPAC Coordinator Melanie Hopson outlined the process for CPAC’s Office Elections. Any CPAC
Member interested in nominating themselves or other Members for one of the five officer roles

(Chair, Vice Chair, 2™ Vice Chair, Treasurer, Secretary) should contact Melanie before the hard




deadline of Nov 15, 2025. The Membership Committee will put a slate together in early
December. The Officer election will take place at the Dec 10, 2025 CPAC meeting.

Reassessing CPAC Workgroup Structures (Yensing Sihapanya)
Executive Committee members discussed strengthening CPAC's infrastructure around workgroups.

e Workgroup membership - There is a need to define workgroup “membership” so that people
who participate more consistently are the ones who can contribute to decision-making in the
workgroup. Clarify what it means for non-CPAC members to be a part of the workgroup.

o ldea- workgroup members sign an MOU to be in the workgroup. Define expectations of
a workgroup member. Make a commitment to do work in-between workgroup
meetings; not just an observer.

e Structure of workgroups- More clarity is needed about the optimal structure, cadence,
participation of workgroups.

e CPAC Workgroups need to be completely aligned with the CPAC Strategic Plan and taking
actions with outcomes and timelines to move the work forward.

e Consider an annual self-assessment for CPAC Members and their involvement in the actual
work of the workgroups and committees. Create a culture of accountability.

ACTION ITEM:
e Ericka and Melanie - Draft expectations of a workgroup member. Make distinction between
observers and members. Propose tiered participation.
e Yensing and Heather — consider potential recommendations about workgroup structure and
expectations for the bylaws presentation and discussion at the Nov 2025 CPAC meeting.

Legislative & Policy Updates (Dr. Ericka O. Erickson)

Slide deck:
https://docs.google.com/presentation/d/1RzEpHXDu3zR1X1HSV2ypPCflejfNEQB1/edit?usp=sharing&o
uid=101555549255008021809&rtpof=true&sd=true

e Ericka covered updates on federal and state childcare initiatives, noting that federal progress is
limited due to the government shutdown. The conversation ended with a call to collaborate on
drafting the CPAC public policy platform, with a document shared for workgroup input ahead of
the December vote.

ACTION ITEMS:

e Ericka — follow-up with CCCCA Policy Chair to get specific COLA numbers and how it affects child
care centers.

e Yensing/Ericka — draft a document brainstorming what support is needed from City
departments and partners to make child care centers and FCC’s safe for children and families.



Ericka — review workgroup goals spreadsheet, identify common themes before next Executive
Committee meeting.

Ericka and Monique — draft a letter to DEC regarding Hold Harmless policies for FCC providers
during immigration enforcement and a potential National Guard presence in SF.

Executive Committee Goals for 2025-26 (Yensing Sihapanya)

Discuss and decide upon 2-3 goals for fiscal year 2025-26.
https://docs.google.com/spreadsheets/d/1QFICIrtPoJQbcd7Jw30gORE7sSGYLT8W15mvQyOsyFc/edit

?usp=sharing

Setting Exec goals for 2025-26 (Brainstorm):

Keep the strategic plan goal.

Draft a goal about tightening up workgroup infrastructure; understanding what workgroups are
doing right now, making informed recommendations.

Approve and implement new bylaws. Drive the bylaws revision process.

Strengthen infrastructure as advisory body.

Committee and Workgroups Report on Progress for 2025-26 Goals
Workgroups and Committees will update their goals by Oct 31, 2025.

Black Children & Families Workgroup

Title 5 Contractors Workgroup

Legislation & Public Policy Workgroup

UPK Mixed Delivery Workgroup

Membership Committee
Workforce Workgroup
Unidos for ECE

Adjournment

Next CPAC Executive Committee Meeting: Nov 19, 2025 from 9:30-11:00am



