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MEETING NOTES 

 
Welcome 
Universal Pre-Kindergarten Mixed Delivery System in San Francisco 
Heather Barondess, Dept of Early Childhood 
Ed Center, The Village Well 
Pamela Geisler, SFUSD 
 
Opening comments: 

• There is a shared vision from DEC, SFUSD, CPAC for UPK Mixed Delivery for San Francisco.  
• Bring together information in a clear way that centers family choice.  
• When planning a continuum of care for 0-5, what does it look like to have full day coverage, 

holidays, summer?  
 
GATHERING INPUT FROM TEACHERS ON UPK POLICY AREAS 
 
Policy Area: Workforce 
What tactics and initiatives would be needed to enact these policies? 

• Specific training on working with children with disabilities 
• Early childhood educators qualifications 
• Start getting more teacher in the early childhood to be involved in the meeting 
• Create pathways for young adults to gain interests in the ECE field 
• Do they have support for challenge behavior? 
• Paid days for entire teaching teams  to have time off the floor together 
• Do they have after school program? 
• earlier diagnosis and support for special needs 
• I wonder if the teacher requirements need to be upgraded with higher education to be part of 

the UPK? 
• More support for special needs. 
• Trainings on autism. 
• Teachers to actually attend trainings that can be helpful in our field. (some trainings we don’t 

find helpful for practical classroom support. E.g. working with children with autism would be 
good). 

• Intentional professional development- hands on practice to implement new teaching strategies 
educators would like to try but have not due to tight routine and lack of support. 

• Ensure cultural and language diversity among the workforce. 
• For wage parity - SEEPD , should also include those educators who already have their degree 

instead of only those who are currently taking classes. 
• Paid day for all training content ECE field. 
• Additional support for teachers to pursue their credentials. 
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• What credentials does teacher need for UPK? (current programs in ELFA will stay the same for 
teacher qualifications; for TK teachers need ECE credit and other qualifications). 

• Start doing_ teacher centered investment that includes stipends for those who are promoted 
and or reaching milestones with their professional growth. For workforce , continuous trainings 
on SPED and other prof growth and development. 

• Onsite mental health support for educators & staff that are accessible and culturally relevant. 
• Structured release time for educators to do paperwork, prep, and have peer learning 

opportunities. 
• This isn’t directly about the workforce, but something that’s been on my mind for a while — in a 

truly mixed delivery system, safe transportation feels so critical. It’s what allows children 
without afterschool care to connect with programs their families trust and feel comfortable 
with. 

• Having my own 4-year-old in a private TK now, I often see school buses around 1 p.m., and it 
makes me wonder — what options exist for child care programs to coordinate transportation, or 
what families have to do on their own to make that work? 

• Transportation for disability children, do they need some training when Loren got trigger? 
 
Themes: 
• Professional development 
• Supporting kids with disabilities 
• Pay equity 
• Credentials  
 
Policy Area: School Readiness: (reducing disparities in various populations) 
What are recommendations for how to reduce disparities and get kids ready for school? What tactics/ 
initiatives would be needed to advance these policies? 

• Philosophy of school curriculum and teaching strategies that child is attending,  supports 
kindergarten readiness for beginning of the year expectations of school they will be attending. 

• I don’t think School Readiness collects any data on where children are coming from — let alone 
whether they’re from ELFA-qualified programs. That kind of information feels so important. 
Without it, it’s hard to know whether our investments are actually reaching the children and 
programs we intend to support. 

• Strengthen the partnership instead of competing from each other and focus on the goal for 
school readiness. 

• Philosophy of school curriculum and teaching strategies that child is attending,  supports 
kindergarten readiness for beginning of the year expectations of school they will be attending. 

• What's considered/included in UPK readiness to meet K readiness? (academics, social 
emotional) 

• @Peggy Lau (WY) take a look at this from previous meeting https://padlet.com/sfcpac/sf-upk-
mixed-delivery-system-workgroup-resources-5dog0hr6f8dklg7t/wish/x5m7aordRGrBWkAV 

• Dual language learners. 
• As I understand it our kiddos are showing up "ready" upon entry based on the KRI data, however 

there is a decline in the following years. The question remains is the measure of this, meaning 
did those kiddos attend our preschools. Also believe that we are on track with sharing DRDP 
data and bringing together our ELFA/ELSA preschool teachers with our TK and K teachers to 
strengthen what we are "doing right" in our preschools. 
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• Have speech and language services available for the children in their home language, I have 
children they haven’t get any services since September. 

• Trauma informed practice- meeting children where they are and building on their existing 
knowledge, help them prepare them for school success. 
Consider impact the language on language barrier. 

• Is the Kindergarten Readiness Inventory accessible to pre-k programs? 
• Could KRI be made available to pre-k programs? 
• Is the school readiness apply for transition preschool? 
• It seems SFUSD website requires logins to see KRI assessment. 
• Different types of assessments for different learning types, in additional to language.  

Collaborative practice between teachers (from one care to the next care). 
• It's helpful to know what measures are being assessed. 
• After the last UPK meeting educators in ECESF discussions asked for the crosswalk of DRCP and  

KRI be shared between ECE and SFUSD educators. And to assess how much KRI focuses on child-
wellness, and if and how the KRI tool can be improved to promote and ensure a child-wellness 
focus. 

 
UPK planning is getting a consensus of need from the community, which gives us better position to do 
respond to asks.  
 
If you are interested to know what KRI measures vs DRDP, here you could take a look  
https://padlet.com/sfcpac/sf-upk-mixed-delivery-system-workgroup-resources-
5dog0hr6f8dklg7t/wish/x5m7aordRGrBWkAV 
 
Themes: 
• Access to KRI information 
• Getting “good data” that is relevant to practitioners 
• Culturally competent care 
 
Policy Area: Mixed Delivery: 
What tactics/ initiatives would be needed to advance these policies? 

• It is a mixed delivery system. Go with the option that serves your family best.  
• Consider TK for all schools. 
• Meeting, testing, reviewing and improving policies. (opportunities to talk with SFUSD about 

policies; difficult to know which person to talk to about which area; get everyone in the same 
room to discuss changes).  

• Offering three suggestions  1) LEA's (SFUSD)Explore CBO's as partners in the development of 
MOU's to leverage parent choice around Inclusion, specifically with infant/toddler centers 
utilizing IDEA or B funds 2) Building off my first suggestion 2)LEA's (SFUSD) Explore MOU 
partnerships with CBO's to support with full day support for parents so it's a true choice driven 
approach utilizing E-LOP funds 3)CPAC serve as the neutral body to facilitate exploratory 
conversations with our LEA's and other relevant stakeholders on braiding and blending of 
funding so parents have true seamless choices. 

• Provide more clarity for the different type of programs offered. For parents and also for all 
teachers to have the same message in a standard format. 

• ECESF educators who’d worked in other counties shared experiences of a higher level of 
coordination between ECE and school districts, and offered: Create better systems to support 
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warm hand off: coordinate EC & TK/K educator conversations, coordinate plans to talk with 
families about transition, use ECE as resources, coordinate visits of preschoolers to 
kindergartens (whether the one they'll go to or not), use ECE as resources, move competition to 
partnership. 

 
Policy Area: Quality: 
What tactics/ initiatives would be needed to advance these policies? 

• Higher teacher qualifications, lower ratios for inclusion settings. 
• Is it free credential program? 
• Making time for administrative work. 
• Training in diverse languages. 
• Training for teacher to keep updated with the requirements of the UPK assessment. 
• Record the trainings that take place with our SFUSD partners, share these trainings/workshops 

with our teachers in a collaborative approach so our ELFA/ELSA teachers have access to the rich 
trainings on UDL. Similarly, record the trainings that take place with our DEC partners and 
provide access to those PD's. Lastly, bring those principles and administrators from SFUSD into 
the fold on these quality trainings. Many still describe preschool as baby sitters (over 
exaggeration). 

• Lower ratios, sufficient compensation and supports to retain and grow staff with specializations 
as part of site teaching teams to address specific child needs, and share and grow strengths as 
part of onsite teaching team. 

• And, echo Oscar’s important comment, recognize educators current skills and give them time to 
shine them, Agency at work and time to plan, build teams, and exercise their expertise. We’ve 
got great educators now—but don’t give enough time and support to shine! 

 
Just FYI: as one of the founding members of the Asian Early Childhood Education Alliance (AECEA), I 
wanted to share that we just launched our new website: http://aecealliance.org/! 
We’re also planning a survey to learn more about the experiences, strengths, and challenges of Asian 
ECE teachers. The goal is to lift up those voices and advocate for more equity, access to training, and 
representation in our field. 
 
Policy Area: Quality: 
 
Policy Area: Data and Planning: 

• What tactics/ initiatives would be needed to advance these policies? 
• Add a preschool teacher survey and parent survey to the Needs Assessment to capture a 

comprehensive understanding of the ECE landscape. 
• Making realistic goals educators can actually meet and then keep adding to the goals. 
• Ensure child-wellness is included as a strong part of assessments, and its predictiveness of 

future outcomes understood. 
• My school has all round year program, what can the parent do during summer break and winter 

break because they need to work? 
• Develop a centralized, citywide Early Learning Program Registry that includes all licensed 

programs district, community-based, family child care homes, Head Start, and private providers 
with detailed information on: 

o Capacity and enrollment 
o Operating hours and calendar 
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o Language and inclusion supports 
o Tuition/subsidy acceptance and cost 

• That's gonna be great if the budget raise up so the middle income families can enrolled in 
program. 

• Also helpful if the policy makers make visits to understand the field more or are actually familiar 
with the programs do and the community they serve. 

• Streamline city-wide data collection across different settings and types of program and make 
decisions based on the data collected. 

• School Readiness: Ensure play-based approaches are intentionally embedded in UPK/TK 
programs to support young learner's development and kindergarten readiness. Provide target 
professional training for teachers on implementing play-based approaches by maintaining low 
teacher-child ratio. 

• Create a real-time data dashboard accessible to policymakers and planning partners that tracks 
current availability and program utilization, updated at least quarterly. 

• When SFDEC says, “we can engineer access but not preference,” I find that line a bit unreasonable. 
• Families’ preferences don’t just appear on their own — they’re shaped by access, information, 

trust, and especially visibility. 
• When DEC continues to over-promote SFUSD and FRCs, it inevitably shapes how families perceive 

those programs compared to others with less exposure. 
• If we’re serious about equity, we have to recognize that promotion itself influences preference. 
• Specific detail goals and training to work on it. 
• Use GIS mapping to visualize geographic distribution of programs and identify access gaps 

especially in priority neighborhoods and for underserved populations. 
 
Legislation & Public Policy Updates 
Dr. Ericka O. Erickson, Strategy & Policy Manager 
UPK Mixed Delivery Workgroup: 

• Ericka highlighted Merced Rocha and Oscar Tang as UPK Workgroup members.  
• Next UPK Workgroup meeting is Oct 30 from 4-6pm. Everyone is invited.  
• There is an advisory for UPK made up of parents and educators in the community. An invitation 

will be sent soon.  
• CPAC is creating a Policy Platform for 2025-26 with CPAC, ECE community, teachers. It will be 

voted upon at the December CPAC meeting. Then will be shared with San Francisco decision-
makers.  

 
https://docs.google.com/presentation/d/1KaSLCDiMXPuHWEuc2gsrlCGsDwzc3DK8/edit?usp=sharing&o
uid=101555549255008021809&rtpof=true&sd=true 
 
Workforce Workgroup goals for 2025-26 
https://docs.google.com/spreadsheets/d/1QFIC9rtPoJQbcd7Jw3OgORE7sSGYLT8W15mvQyOsyFc/edit?
usp=sharing 
Workforce workgroup members will talk about workgroup goals for 2025-26 during the November 2025 
meeting,  
Adjournment

 
Next Workforce Committee Meeting: Tuesday, Nov 18, 2025; 2:00-3:30pm 


