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MEETING NOTES

Welcome
Current and Upcoming Member Seat Vacancies (Melanie Hopson)
Review applications & inquiries / Decide who to move forward.

Membership Committee members decided to slow down to Identify and assess gaps in CPAC
membership — e.g. public policy, workforce, FCC representative. ldentify who is terming out soon, fill
the seats strategically.

ACTION ITEMS:
Heather:
e Email Connie Chan to ask if she has a child care provider identified.
e Schedule conversation with applicant Michelle Gyorke-Takatri about CPAC membership.

Melanie:
e Email Mark Ryle to let him know Membership is assessing vacancies.
e Email Supervisor Sherrill’s office to ask if they have a recommendation.

Monique:
e Communicate with Madonna from Bright Horizons about applying for membership as a
consumer.

CPAC Bylaws- framing the conversation for Nov 12, 2025 CPAC Meeting
Committee members discussed framing topics for a discussion on bylaws at the Nov. CPAC meeting:

e The number of CPAC Members (25). Is that able to be changed?

e Pros and Cons of having some City departments be “advisory”? (e.g. SFUSD, R&R’s, DEC, DCYF).

e Committees vs workgroups and how to assess their usefulness. Where is CPAC most effective
and how to have biggest impact?

e Voting and quorum, % needed for approval.

ACTION ITEMS:
Heather:
e Work with Yensing to frame the conversation on bylaws for Nov CPAC meeting.
e Have a conversation with Supervisor Mandelman regarding State licensing and FCC’s needing to
be at their site % of time. Bumps against City regulations.

Adjournment

Next Membership Committee Meeting: Wednesday, Nov 19, 2025; 2:00-3:00pm




