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AGENDA

Welcome

CPAC Updates and Discussion (Yensing Sihapanya)
Upcoming CPAC Full Membership Meetings — topic ideas.
Executive Committee Structure (In-Person Quarterly)

Needs Assessment (Dr. Ericka O. Erickson)
CPAC Communications Policy (Dr. Ericka O. Erickson)
Potential CPAC Fundraiser

CPAC Committee & Workgroup Goals/Structure/Cadence (Yensing Sihapanya)
Review: Timeline for Setting Goals.
Discuss: Committees and Workgroups-Assessing Optimal Structures

Membership Committee

ACTION: Vote to move forward with Crystal Hawkins of SFUSD for consideration to the
Board of Supervisors to fill a “provider” seat for CPAC, as recommended by the CPAC
Membership Committee.

Committee and Workgroup Reports

Black Children & Families Workgroup Title 5 Contractors Workgroup
Legislation & Public Policy Workgroup UPK Mixed Delivery Workgroup
Membership Committee Workforce Workgroup
Adjournment

Next CPAC Executive Committee Meeting: Oct 22, 2025 from 9:30-11:00am




