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MEETING NOTES

Participants: Yensing Sihapanya, Ryan Hazelton, Savitha Moorthy, Liz Winograd, Heather Morado, Mark
Tao, Cheryl Horney, Delia Fitzpatrick, Monique Guidry.
Staff: Ericka O. Erickson, Melanie Hopson

Welcome

Executive Committee Members acknowledged the passing of long time San Francisco ECE advocate and
previous CPAC Member Pat Sullivan. Liz Winograd is looking into options for honoring Dr. Sullivan
through a City resolution/certificate.

July 2025 CPAC Meeting (Yensing Sihapanya)
Discuss: what would folks like to hear from Ingrid Mezquita of DEC?

Committee members discussed ideas, which centered around taking a deeper dive into the
specifics of DEC funding plans with dollar amounts rather than charts with percentages. As data
is outdated quickly, there is a strong need to request funding for more frequent and
comprehensive Needs Assessments (ideally every 3 years) especially broken down by zip code
and special needs support, to ensure equitable distribution of resources. How can DEC meet the
community need for clearer, more frequent, and neighborhood-specific data to help providers
make informed decisions about where their services are needed most.

CPAC/LPC 2025-26 Budget (Mark Tao)
Review, Discuss and Vote on the CPAC 2025-26 budget.
CPAC Treasurer Mark Tao presented the CPAC 2025-26 budget with the following explanations:

Total revenue and expenses came to around $570K. Approximately 80% of the expenses go
toward consultants, and 20% goes toward program expenses - this is a typical cost structure for
CPAC.

For the CPAC budget purpose, we treat all three rounds of UPK funding as one. Total of the
three rounds is approximately $880K. The accumulated expenses as of June 30, 2025 is about
$130K. That leaves us a balance of $750K. We propose to spend $310K of that balance in the
upcoming fiscal year.

CPAC will resume the work with Platinum. Same as this year, that expense is allocated between
the unrestricted and UPK funding sources.

DEC expects CPAC to pay for the Indigo Project from the LPC funds. This is a new expectation.
We've budgeted merely $10K. It has always been $25K in the past years. We will negotiate with
DEC, asking them to cover anything over $10K.




Action Item: Approval of the 2025-26 CPAC budget.
Motion: Yensing Sihapanya moved to approve the 2025-2026 CPAC budget.

Second: The motion was seconded by Liz Winograd.

Vote: The motion was adopted unanimously by voice vote. No objections or abstentions.

LPC Summary of Activities (Melanie Hopson)
Executive Committee members discussed activities, accomplishments, challenges, collaborations as the
LPC in 2024-25. These will be submitted into an LPC “Summary of Activities” report due in July 2025.

List three major activities and accomplishments during the contract reporting period.

Advocacy at the State level to continue “Hold Harmless”.

Relationship building the newly elected Mayor Lurie and his staff.

UPK Workgroup work plans, recruitment, and alignment with SFUSD and the SF Dept of Early
Childhood are moving forward.

May 2025 — hosted an “Enhancing Early Childhood Education for Black Children Symposium” for
the purpose of collaborating and strategizing to attain equity in the education of black children.
Hired a Strategy and Policy Manager to support UPK efforts as well as legislative and policy
information and relationships.

Hosted a Policy Retreat

Hosted a Mayoral Forum

Initiated the process of revising the CPAC bylaws, which haven’t been updated since 2009.

Identify problems and proposed resolutions to local planning issues and activities.

Problem: Lack of data current and complete data makes it impossible to effectively identify
needs and gaps in service. Solution: The LPC’s need access to ELNAT data through AIR.
Problem: Lack of systems, time-consuming and odious paperwork for child care centers and
providers funded by the City Dept of Early Childhood. Solution: Creating forums for Providers to
express needs and share best practices with each other.

Problem: not all Members on the Council are active. Solution: Increased accountability and
expectations of Members.

Problem: Lack of workforce for infant/toddler. Solution: funding for workforce supports for
training infant/toddler teachers.

Coordination or Collaboration Efforts. Who did you all collaborate with this year?

CPAC collaborates with a wide range of partners across San Francisco to strengthen the early
care and education (ECE) system. Key collaborators include the Department of Early Childhood,
San Francisco’s two Resource and Referral agencies—Wu Yee Children’s Services and Children’s
Council—and multiple Family Child Care associations. CPAC also works closely with the San
Francisco Unified School District on UPK and Mixed Delivery, and partners with city agencies
such as the Human Rights Commission, Department of Children, Youth and Their Families, and
the Department of Public Health. We maintain regular communication with Family Resource
Centers and the FRC Alliance, and engage in statewide and local advocacy efforts with Parent
Voices. CPAC co-founded the SF Advocacy Coalition to advocate for ECE funding in the City
budget and maintains strong relationships with community-based organizations, the San
Francisco Board of Supervisors, and the Mayor’s Office.



Committee Updates

Membership Committee

ACTION ITEM: Recommendation of Ana Hernandez-Avilez to the Board of Education for CPAC Consumer
Seat

Motion: Heather Morado moved to recommend Ana Hernandez-Avilez to the Board of Education to fill
one “consumer” seat on CPAC, as recommended by the CPAC Membership Committee.

Second: The motion was seconded by Yensing Sihapanya.

Discussion: It was noted that Ana is already serving on the Latinx Subcommittee.

Vote: The motion was approved unanimously. No objections or abstentions.

Title 5 Committee- no updates

Legislation Committee —Celebrating a good win with the City budget; Mayor Lurie’s administration
believes ECE is important.

Workforce Committee — no updates

Latino — starting in Aug

Black — no updates

Open ltems

Adjournment

Next CPAC Executive Committee Meeting: July 23, 2025 from 9:30-11:00am



