
MEETING NOTES 
 
Welcome/Introductions 

• Committee Chair Delia Fitzpatrick thanked everyone who was a part of the planning, 
volunteering, and conversation at the Symposium. 

  
Summary of atmosphere/location/food input for future planning 

• Delia sent out a post-event survey that is collecting responses.  
• Good: Space was beautiful, food was good, speakers were impactful.  
• Would change: visual learners could benefit from slides while the speaker shared 

information; need to tie together the purpose of being in the room.   
 
Equity Framework Activation Discussion  
Committee members discussed the current system for Black children and educators in San 
Francisco. Conversation points: 

• With the roll-out of UPK and TK, San Francisco programs are losing early childhood 
educators of color who would be teaching black children.  

• Regarding UPK and family child care, need to rethink the ratios for infants/toddlers.  
• Kindergarten readiness inventory – look beyond assessments that are observational 

tools by teachers (biased tools).  
• What does it look like to change the system? The ratio of the child care providers? A SEL 

report card for a child entering SFUSD so they are received well? 
• Highlight the child assessments already happening before kindergarten, particularly in 

Head Start and Title 5 programs. Recognizing and building on these existing tools and 
practices could provide a more holistic and strengths-based approach to understanding 
readiness. 

• Need teacher assessments that focus on teacher bias like the ACSES tool piloted now in 
Wu Yee. Teacher bias directly impacts child outcomes.  

• Idea- host collective conversations with SFUSD to learn best teaching practices of how 
to support Black students and families.  

 
Themes to be explored in the UPK Workgroup: 

1. Kindergarten readiness 
2. Ratios 
3. Child assessments 
4. Teacher assessments 
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5. Could ACSES be part of the UPK work?  
 
Recap of the Symposium highlights 
Review of Post-Symposium Survey Themes: Top 3 takeaways from feedback  
Community listening sessions (proposed structure) 
 
 
Follow-Up: 

• Schedule an additional meeting of the Black Children/Families Committee in 2 weeks for 
a special conversation about developing our position.  June 24 from 2:00-3:00pm.  

 
 
Adjournment 

 
 
 

 
 

Next Black Ad Hoc Committee Meeting: Tuesday, July 8, 2025 from 2:00-3:00pm 


