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MEETING NOTES

Participants: Liz Winograd, Ryan Hazelton, Heather Morado, Ericka Erickson, Monique Guidry,

Mark Tao, Jessica Campos, Savitha Moorthy, Cheryl Horney, Delia Fitzpatrick

Welcome

Discuss: CPAC Decision-Making Processes (Ericka Omena Erickson)

Ericka led a conversation about the importance of establishing decision-making
processes and procedures to ensure legitimacy and transparency. There was
clarification of CPAC’s role to recommend positions on legislation to the Board of
Supervisors, Mayor, and other policy makers. CPAC can take positions on state-level
legislation, which should be approved by a majority vote of the full Council. In approving
a recommendation from a CPAC Committee, CPAC must consider alignment with CPAC
mission, Strategic Plan priorities, and capacity.

Executive Committee members emphasized the importance of due process and the
need to follow the CPAC bylaws, Brown Act, and Sunshine Ordinance.

Melanie provided context on the history of CPAC and the need for governance changes,
including a meeting with DEC representatives to discuss budget modifications and
governance concerns.

The team also discussed the need for consultation with the city attorney's office
regarding governance and sunshine ordinance questions.

NEXT STEPS:
Look into a Brown Act training for all CPAC Members.

City and State Budget/Legislation Updates and Actions (Liz Winograd, Ryan Hazelton)

VOTE: “Hold Harmless” CPAC Position (Cheryl Horney)
Liz Winograd put forth a recommendation for CPAC to endorse a position supporting “Hold

Harmless” flexibilities and 85% enrollment threshold for Title 5 programs. Mark Tao motioned




to approve the Hold Harmless letter. Jessica Campos seconded. All were in favor. None were
opposed. None abstained.

CPAC Budget and DEC Updates (Mark Tao)

e Commitment from DEC makes total $267,000 for CPAC to spend.

e Guidance from DEC is to spend State funding before Local dollars kick in.

e Current DEC and CPAC agreement is with Melanie. DEC wants it with Executive
Committee.

e Mark shared that DEC also brought up governance issues that are a concern with CPAC.
Executive Committee members are curious about the feedback, would like to hear
more, and will request a meeting with DEC (Ingrid, Jenny) as soon as next week.

NEXT STEPS:
Schedule meeting between DEC and Executive Committee asap.

Discuss: CPAC Full Membership Presentations (Melanie Hopson)
Check in about CPAC meetings and presentations — what have we been missing? Who else to
invite in coming months? Which presentations are particularly relevant NOW?

e Monique suggested regaining the relationship with Child Care Licensing.

Committee Updates

Black Children — waiting for budget modification.

Title 5 — trying to get a meeting with Senator Weiner office
Legislation/Public Policy

Membership — working on work plan for bylaws.
Workforce

UPK Mixed Delivery

Open Items

Adjournment

Next CPAC Executive Committee Meeting: May 28, 2025 from 9:30-11:00am



