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MEETING NOTES

The Workforce Committee has been engaged through presentations with most of the workforce

pathways in San Francisco.

Updates from DEC Workforce Team (SEEPD pilot program, workforce portal)
Susan Jeong, Susanna Cheng, Bi Huang

e Susan introduced Susanna Chang, who will be developing data for year one of CPD, focusing on
workforce and work conditions.

e The program provided stipends to 852 educators, with 724 from center-based programs and
128 from family childcare programs, totaling over $3.7 million in investment.

e DEC shared SEEPD year one data. DEC hopes to come next year to compare year 1 and 2.

e Committee members shared questions and requests for data-

O

Please provide the breakdown on number of staff under each FCC and Center Based
that makes up these percentages.

How many early educators are in ELFA and are working in FCC’s and Centers?

Do we know if the “semester units completed” will lead to degree attainment? Or was
this not collected? Currently that is not collected.

Why do you think FCCs are participating at such a low percentage? Short window of
outreach within 2 months. For Round 2 of SEEPD, there will be a longer runway.
Anticipating an increase in participation year 2.

Are the teachers participating from centers clustered around specific programs? Can
look at that data. Track who is getting the news. E.g. What if all the center teachers’
responses are from Wu Yee? That will tell us who is getting the word and not getting the
word.

Are we worried about the lack of diversity in the stipend pool? Racial breakdown is
troubling. Might be related to where they are recruited from. How can we create space
for others? How do they get in?

Are we going to be able to get these deidentified data? Can look at agency participation
on the agency level.

Round 2 is starting soon. Will be able to notice trends and impacts after year 2.
Registration https://provider.sfdec.org/workforce-initiative/workforce-development/seepd/

Pathways Program Portal




https://provider.sfdec.org/workforce-initiative/workforce-development/pathways/?e-filter-0b82001-
eligibility-experience=currently-in-ece-field

Comments:

e Committee members raised the issue of current funding and capacity limitations in pathways-
funded organizations. For FCC educators there are specific limitations by site type —some FCC's
are not eligible for certain pathways.

e Workforce Pathway Portal is for all educators in the workforce. Fields are not about whether or
not you are center or FCC.

e The portal includes only the pathways that are funded by DEC. There are other pathways
through efforts in the community that are not DEC grantees.

Children's Council Workforce Pathways Program
Maiysha Dickerson, Associate Director for Black ECE
e Maiysha gave a presentation about their workforce pathways program which is committed to
increasing the Black/Pacific Islander educators in the city. Their programs offer free education,
support, and resources to help participants complete core ECE classes, obtain permits, and
connect to jobs in the field.

Introduction to Gathering Pathways Feedback
e  Workforce Committee has been gathering a comprehensive view of workforce pathways.
e Now what do we have? What is missing? Holes? What experiences are people having in them?
How meeting needs to field and ECE system?
e Next meeting — spend some time with the questions.

Adjournment

Next Workforce Committee Meeting: Tuesday, May 20, 2025, 2:00-3:30pm



