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General CPAC Meeting Minutes 

Wednesday, June 14, 2023 
9:30-11:15AM 

 
https://us02web.zoom.us/j/83538075651?pwd=VGE4TXVGWGFWYmpneWN2OVJhOEw0UT09 

 

 

Member Attendees: Jon Skolnick, Yensing Sihapanya, Heather Morado, Kerrie Perata, Cheryl Horney, Katie 
Dellamaria, Jennifer Martinez, Sherrice Dorsey, Mona Malan, Monique Guidry, Savitha Moorthy, Pat Sullivan, 
Jerry Yang , Ben Wong, Ada Alvarado Freund, Naeemah Charles,  

 
Time   Agenda Item      Executive Lead or Presenter 
09:30 Welcome  Yensing Sihapanya 
 

 
9:35 Approval of April 2023 Meeting Minutes (Action 

Item) 
Yensing Sihapanya 

 
• Motion to approve the April 2023 CPAC Membership meeting minutes 

o Naeemah Charles made a motion to approve the minutes.  Cheryl Horney seconded. Meeting 
minutes are approved.  

9:40 Update on Protect Baby C Campaign 
Stopping $150 million in Proc C cuts and  
$5.4 million in FRC cuts 

Naeemah Charles 

 
• The Mayor’s proposed budget includes 2 proposals that will impact Baby Prop C- $120 million that was 

supposed to go to Baby Prop C would not go to Baby Prop C.  
1. Mayor’s Proposal 1: "Change tax rules of Baby Prop C by exempting big businesses making over 

$1M in commercial rent from contributing to our child care community. The SF Controller 
states this will decrease child care revenue by $17 million annually during an economic 
recession." 

2. Mayor’s Proposal 2: Reduce the amount of money the city is legally obligated to invest in child 
care annually, currently $92.7 million. The proposal reduces this to $72.7 million for the 1st year 
and $82.7 million for the 2nd year, a $30 million cut to child care funding over the next two years. 

 
• The SF ECE Advocacy Coalition met with the Mayor and learned $30 million related to the child care 

baseline will be going to food services.  Child care and food services do not want to be pitted against 
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each other and are advocating for each other.  
• At the June 6 BOS meeting almost 300 child care advocates, educators, parents and children turned up 

and spoke of the importance of Baby Prop C.  Video: 
https://www.youtube.com/watch?v=XEZ7eZQoJ08. 

• June 15 is the first hearing for the DEC budget with opportunity for public comment. All big advocacy 
groups will be there to rally.  The Rally for Child Care and Families will include stations for food, 
letter-writing, t-shirts and scarves, moving into public comment.  

o Contact: Anna@ecesf.org or  ncharles@childrenscouncil.org with questions.  
• Supervisors Chan (District 1), Mandelman (District 8), and Safai (District 11) sit on the Budget 

Committee.  All ECE advocates are urged to contact them asking them to vote “no” and stand up for 
child care in their communities.  

• June 26 is another day for public comment but it will not just be child care and families – anyone can 
comment on anything in the budget that day.  

 
10:15 Updates on CPAC/ECE projects  

● UPK update- Naeemah Charles 
○ A UPK Steering Committee/workgroup has been formed, compiled of representatives from those 

who will be impacted by UPK and stakeholders that the State requires to be at the table.  At the 
end of June the workgroup will present to SFUSD and DEC a “plan to plan” for the next 2 
years.  

○ CPAC Members will review the plan when it is developed and have opportunities for feedback.  
There will be focus groups on specific topics – e.g. family child care.  

● Strategic Plan update- Strategic Plan Steering Committee Members 
○ Alma Villegas (consultant) is leading the Steering Committee to work on the action items part of 

the strategic plan.  The Strategic Plan will be finalized this summer and the goal is to present the 
final plan to CPAC Membership in September.  

● Needs Assessment update (Mona Malan, Graham Dobson) 
○ The ad-hoc committee is working with a graphic designer and the Needs Assessment will be 

distributed by end of June.  
 

10:35 CPAC Committee Updates Committee Chairpersons 
● Workforce Committee- Mona Malan, Cheryl Horney, Sara Hicks-Kilday 

○ The Committee will be meeting June 20 to discuss prop C and how it relates to workforce.  
● Legislation and Public Policy Committee – Naeemah Charles and Liz Winograd 

○ Regarding Prop C, make sure facts are communicated in ECE communities – that current prop 
C offerings are not going away or at risk.  At risk is the future planning of what we want to do. 
See what’s in jeopardy from Prop C and what’s not on FAQs page: 
https://docs.google.com/document/d/1aOzR0cLJnFaASoWuevZvGijptac0jMpdEcm0sn5CG8Q/e
dit 

○ In CA State legislation Assemblymember Phil Ting advocated for one time 25.4% COLA 
increase, but it is not final. Ongoing advocacy is needed. Maximum certified need. Over last 
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several years centers have been able to be reimbursed based on expenses.  Starting in July they 
would be reimbursed based on enrollment or attendance.  If not fully enrolled, they would lose 
money. Emphasize working hard to get to full enrollment because of Hold Harmless. Emphasize 
that 80% of enrollment incurs 100% of our expenses.   

● Title 5 Contractors Committee- Cheryl Horney and Ben Wong  
○ At June 8 committee meeting, Melinda Day (consultant) gave an UPK update.  Next meeting is 

July 13th.  
● Ad-hoc/Black/African American Children Committee – Pat Sullivan and Gina Fromer 

○ The ad-hoc committee has not met yet.  
○ Paul Sullivan reported some numbers from DEC about Black providers in the ELS system. There 

were 10 Black providers previously and there are now 18 estimated with more providers in the 
pipeline.  20 Black providers = 230 children see a Black teacher in ECE.  There are many more 
than 230 Black children in SF.  The goal is to have Black children see a Black teacher before 
they get to kindergarten.  Prop C would help pay for people who didn’t get into the system last 
time.   

○ Maiysha Dickerson reported that early educators getting 12 units are graduating from City 
College.  They are enrolling for cohort 3 now.  If you know people interested in getting those 
units, email maiysha@childrenscouncil.org.  

○ Also, the Dream Keeper Initiative – provides supports on business administration, marketing, 
building up the business side of your program. Contact Maiyisha and she will forward you to the 
incubator.  

 
10:50 Announcements & Agency Updates (as needed) Open Floor 

● City College 
● SFUSD 
● DPH 
● DCYF- Sherrice shared that an RFP is coming out late July 
● Rec & Park 
● DEC  
● Human Rights Commission 
● AAECE  
● Community Announcements 
● Parent voices – working with DEC to host a focus group on parent engagement with young 

children.  Will be posting dates of those focus groups – first one is July 17 in English, Spanish 
Tagalog, Chinese.  Looking for Native American or Pacific Islander parent.  Parents will get a 
stipend if they participate.  
 

11:15 Adjournment Yensing Sihapanya 
 


