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“Setting and driving the child care agenda for San Francisco’s children and their families” 

 

 

 

 

JOINT Meeting: 
CPAC Legislation & Public Policy and San Francisco ECE Advocacy Coalition 

Wednesday, March 16, 2022 (4:00-5:00PM) 
 

Join via Zoom:  
https://us02web.zoom.us/j/82992889313?pwd=NER1Vk5PbVdkeWJDdkZqU1UrY3NvQT09 

 

Passcode: 051468 
 

Time   Agenda Item      
 

4:00pm  Prop C Policy & Budget Recommendations Update, Discussion & Next Steps 

 How do we want to move forward with the survey results and priorities in 

general? 

 Concern that teachers may not have filled out survey. Response from Wu Yee, CC 

and Felton that the survey was sent to lists included educators 

 Monica: When you give rate increases to providers, it does translate to wage and 

compensation increases 

 DEC’s compensation initiative provides $28/hour living wage for green tier (tier 

distinctions not yet available) 

 Concern that we did not have enough time to develop programs when we put the 

survey out. The purpose of the survey was to address one time funding so 

compensation was not included 

 Should this group and our advocacy work on making the top 5 proposals happen?  

o Goal is not to have money spent as soon as possible. We cannot attach 

dollar amount if programs are not yet developed  

 Yohana: We need to look at a comprehensive message on what do we mean as 

“apprenticeships” as these survey results are being used to inform budget 

priorities and advocacy— more time needs to be spent unpacking this 

 Sara: now that we know we do not have to hurry, do we want to take a deeper 

dive into DEC’s budget instead of pushing the top priority programs forward? 

 Monica: I agree that what the field needs is well funded system of career 

pathways for both new and existing teachers and those in the ECE field 

 Liz: We need teachers. The purpose of the apprenticeship (for example) priority 

was to see more teachers in the field 

https://www.google.com/url?q=https://us02web.zoom.us/j/82992889313?pwd%3DNER1Vk5PbVdkeWJDdkZqU1UrY3NvQT09&sa=D&source=calendar&usd=2&usg=AOvVaw2LDw5lMDhXhlTlPZD7Ny1u
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 Teacher pipeline program has been an idea for a long time in the field. Do we 

want to play a role in encouraging DEC to figure this out or do we want to have 

our feedback and put a pause on encouraging prioritizing the items? 

 Workforce Pathways initiative that is being looked at by DEC is looking at 

parallel pathway model to complement what is going on with compensation. Some 

of these priorities are covered by DEC and initiatives being pushed out in the next 

year 

 The work must come from the field to guide DEC  

 Next steps: request for DEC/Ingrid/staff working on workforce pathways to give 

an overview of the program and development 

 Yohana: Wu Yee and Felton have been working on adding additional slots 

(ACCESS) and we have collectively increased slots and will in the next 2-4 years. 

This cost money. Again, emphasizing that the solutions are coming from the 

community based organizations doing the work. 

 Set aside 20-30 minutes for Lygia to give presentation on EDvance and work that 

is being done 

 Maria: We need to look at what is happening with ELS as well given the waitlist 

(4:40) 

o Anybody can apply to ELS right now but DEC does have quality 

assurances that goes along with it 

o We need to make sure that FCCs and Centers have an incentive to join 

ELS. Not sure why programs have not joined ELS – not enough money? 

Too complicated to apply? 

 Lygia: Quick notes - the idea is that until we are eligible for Title IV, funds will be 

raised for tuition so it will be free for ECE educators in SF, the degree will be 

centered around work, no barriers to entry, contextualized GE and designed for 

English Language learners. 

 State is looking at programs below quality standards to bring them to quality. 

Graham and Monica are working on this – slated for end of August 

 Yohanna: ELS should include a component of Pre-ELS grants to support 

providers to get ELS qualified. This was the structure that was successful with 

Pre-PFA. 

 Next Steps: 

o Invite DEC to present on workforce pathways initiative that is underway 

o Invite Lygia to present on EDvance (Next meeting – 30 minutes) 

o DEC budget review (Next meeting) 

4:40pm  SPWG/CPAC Stakeholder Conversation 

 Looking for names/groups of people who were a part of Children First initiative 

analysis to give input  


